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RSPCA INTERNATIONAL

INTRODUCTION

The RSPCA (Royal Society for the Prevention of Cruelty to Animals) is the world’s oldest animal welfare organisation.
Founded in 1824, the Society aims to prevent cruelty and promote kindness to animals. The RSPCA is a charity that has
grown into an organisation with more than 110 animal shelters and clinics, as well as specialised veterinary and wildlife
hospitals. The RSPCA's 323 inspectors investigate reports of cruelty, offer advice and information in most cases, or
prosecute under UK law when appropriate. The RSPCA also provides advice and support to nearly 400 organisations in

80 countries around the world.

The purpose of this booklet is to set out all the areas to consider
when building an animal shelter. The booklet stresses the fact that
building a shelter may not be the best solution in every situation
and suggests some alternative projects to consider - see Section I:
Is building an animal shelter the right option?

ANIMALS’ NEEDS

All animals must carry out basic life processes and therefore have
basic needs. Humans and non-human animals share these basic
needs, which can be grouped into five areas:

1. Physiological needs - e.g. food and water, appropriate
temperature/humidity, air and light conditions etc.

2. Social needs - preference for living in solitude, in pair
bonds or in a group.

3. Psychological needs - appropriate stimulation and
activity to prevent boredom.

4. Environmental needs - suitable home, space and territory.
5. Behavioural needs - eg. hibernation, nest building, burrowing.

Animals in captivity, such as pets or animals in a shelter or zoo, are
entirely dependent upon humans to provide the conditions that
will satisfy their basic needs. It is therefore important that anyone
looking after animals is aware of all their needs.

= I

THE FIVE FREEDOMS

The RSPCA believes that the welfare of animals must take into
account five essential ‘freedoms’. These five freedoms form the
basis of the RSPCAs policy on animal welfare. They were first
developed by the UK government’s independent advisory body on
farm animals, the Farm Animal Welfare Council, but they provide a
useful benchmark for the welfare of animals in shelters too.

FREEDOM FROM HUNGER AND THIRST
By providing ready access to fresh water and a balanced diet that
maintains health and vigour.

FREEDOM FROM PAIN, INJURY AND DISEASE
By prevention or rapid diagnosis and treatment.

FREEDOM FROM FEAR AND DISTRESS
By ensuring conditions and treatment which avoid
mental suffering.

FREEDOM FROM DISCOMFORT
By providing an appropriate environment including shelter and a
comfortable resting and sleeping area.

FREEDOM TO EXPRESS NORMAL BEHAVIOUR
By providing sufficient space, proper facilities and appropriate
company of the animals’ own kind.

INTRODUCTION
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BBEJEHUNE

KO3X (Koponesckoe 0011€CTBO 10 MPEOTBPALEHUIO XXeCTOKOr0 0OpallIeHUs C >KUBOTHbIMU) — CTapeiilas B MUpe
OpraHu3anys Mo 3alluTe KUBOTHbIX. Muccus ObuiecTBa, OCHOBaHHOTO B 1824 rofgy — npefoTBpallieHre XXeCTOKOCTHU 10
OTHOLIEHMIO K >KUBOTHbBIM U MOMNyJisipu3anus Jooporo K HuM otHoweHusi. KO32XK — aTo 61arorsopuTenbHas
opranuzauysi, y Kotopoii tenepb 6osee 110 nputoToB 1 GONBHULL, CPE/I KOTOPBIX CIELMATM3UPOBAHHbIE BETEpPHHAPHBIE
GOJILHULIBI ¥ GOJILHULIBI /ISt AMKUX SKUBOTHBIX. 323 nHcnekropa Koposesckoro obmiecTsa 3aiyThl SKUBOTHBIX
paccieayIoT CiIydan XeCTOKOro 00palleHust C SKNBOTHBIMU, B GOJILIIMHCTBE CIIy4aeB JIJaeT COBEThI M MHCTPYKLUN UIN
OCYLIECTBIISIET Cy/leOHOE TIPecIIe/loBaHie B COOTBETCTBUM C 3aKOHOAATENILCTBOM BenmkoGpuTanuu, Korja 3To
HeoOxoaumo. KoponieBckoe 0611ecTBO 3alMThI SKUBOTHBIX TaKKe KOHCYJIbTUPYET 1 NojiepkuBaeT nouru 400
opranmzaiuit B 80 cTpaHax 1o BceMy MuUpYy.

3roit GpPOLIIOPOI MBI XOTHUM OXBATHTh BCE 0OJIACTH, KOTOPblE HEOOXOANMO YUUTHIBATE NPU CTPOUTENLCTBE MPUIOTA ISt
SKMBOTHBIX. B Gpolirope noguepkuBaeTcst TOT (pakT, 4ToO MOCTPOIKa NPUIOTA — HE BCET/Ia JIyylllee pellieHre, 1
Npe/JIaraeTcsi HECKOJIbKO albTePHATHUBHBIX BAPMAHTOB — CM. pa3fed 1: CTOUT 1 OTKPBIBATH MPUIOT /ISl SKUBOTHBIX ?

MNOTPEBHOCTU XNBOTHbBIX

)KI/I3HCIIC$[TCJ'II>HOCTL BCEX XKUBOTHBIX OMNPENCIIAETCA UX OCHOBHBIMU HOTpe6HOCTHMI/I. Yy J'IIOJICfI " 2)KUBOTHBIX 3TN
OCHOBHBLIC HOTPC6HOCTI/I OJIMHAKOBbIE U MOTYT ObITh CrpynnvpoBaHbl MO MATU HAMPABJICHUSAM:

1. ®usnonoruyeckue HOTpe6HOCTI/I - HarpuMmep, B nuiie u Boje, COOTBeTCTByIOIIIeﬁ TEMIIEpAType / BIa>KHOCTH BO31yXa
1 OCBCUICHHOCTU U T.JI.

2. COIII/IaJ'[LHLIe HOTpeGHOCTI/I — O/IHM OPEANOYUTAIOT KUTH B OIMHOYECTBE, IpYrUe€ B Nape UJn B rpynie.

3. Ilcuxosnornueckue NOTpeGHOCTH — B HEOOXOANMBIX BHELIHUX Pa3ApPasKUTENSIX ¥ aKTUBHOCTH, YTOOBI MIPE/IOTBPATUTh
CKYKY.

4. DKolorunyecKkue HOTpeGHOCTI/I — B NOAXOJSILEM TIOME, NOCTATOYHOM NMMPOCTPAHCTBE U CBoeM TEPPUTOPUM.
5. HOBCHCHHCCKI/IS HOTpe6HOCTI/I — HalpuMmep, B ClisiYKE, CTPOUTEILCTBE 'HE3/1a, PHITHE.

KuBoTHbIe B HEBOJIC, TO €CThb IOMAIIIHNE >)KMBOTHLIC U 2KUBOTHBLIE B IIPUIOTE UJIN 3000apPKE, NOJIHOCTBIO 3aBUCAT OT
JIIOJIGfI, KOTOPbIE NOJIXKHBI 00ecneYnTh UM yCJ0BUs, YIOBJIETBOPSAIOIINE BCE UX OCHOBHLIC HOTpeGHOCTI/I. HOSTOMy OYCHb
Ba’kHO, 4TOOBI JIFOAU, YXaKMUBAIOLUE 3a )KUBOTHLIMU, ObLIN B Kypce BCEX ux HOTpe6HOCTefI.

IIsiTte cBOGON

Koponesckoe 061ecTBO 3aIUThI JKUBOTHBIX CUMTAET, UTO JIJIsl OJIATOMOJTYYrsl SKUBOTHBIX HEOOXOJIIMO YYUTHIBATH MSThH
OCHOBHBIX «CBOOO/I». DTH MSATH CBOOOJ] COCTaBISIIOT ocHOBY nonutuku KO32K no obecneueHuto 6;1arocoCcTOsTHUS
SKUBOTHBIX. OHU ObLTH BIEpPBbIC Pa3pabOTaHbl HE3aBUCHMbIM KOHCYJIBTATUBHBIM OPIaHOM MPaBUTEILCTBA
BenmkoGpuTaH!! 0 CEeBCKOXO03SIICTBEHHBIM KUBOTHBIM, COBETOM MO 00eCeYeHHUIO 6JIar0COCTOSTHUS
CeJIbCKOXO03SMICTBEHHBIX XMBOTHBIX , HO TaK3Ke CJIy>KAT MOJIE3HbIM OPHUEHTAPOM U JIJIsl OJTarOMoTyYns SKUBOTHBIX B
MPUIOTAX.

CB000a OT roJ1I01a 1 XKaKIbI

O6ecnieunBaeTCs MOCPEICTBOM JIOCTYMA K MPECHOI BOjie ¥ COATAHCMPOBAHHOMY TMTAHUIO, 00eCTIeYnBatoIlee 3M0POBhE.
CBoGoga oT 60yin, TPaBM 1 (0JIe3HEN

[penynpeskneHre uau ObICTPasi IUATHOCTHKA U JICUCHHE.

Cso0opa oT cTpaxa u rops

Ob6ecnieueHne ycIOBUil COIep>KaHust U 0OpalleHysl, KOTOPbIe MO3BOJISIOT N30eKaTh ICUXUISCKUX CTPAIaHUI.

CBoGoga ot quckom@opra

Ob6ecnieueHre NOIXOMSIIETO OKPYKEHNs, BKITIOYAst SKUIIbe W YITOOHOE MECTO JIsI OT/IbIXa U CHA.

CB000Ja HOPMAJILHOTO MOBENEHNSI

Oobecneyenne HeO6XOHI/IMOI‘ O MIPOCTPAHCTBA, HaJJIE2KAILIUX yC.]'IOBI/Iﬁ u COOTBeTCTByIOH.lefI KOMIIaHUU cebe HOJIO6HLIX
2KMBOTHBIX .

Wnn.: Otpenenue jyisi cO6aK B IPUIOTE JIJIsl SKUBOTHBIX [IkaBa, [lopTyramms.
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SECTION 1: IS BUILDING AN ANIMAL SHELTER THE RIGHT OPTION?

Although many organisations see an animal shelter as the most pressing need for their community, this is not always the
case. Shelters are expensive to run and require a great deal of planning and organisation. In addition, building a shelter
will not, on its own, solve a stray control problem in the long term. In fact it may make it worse, as it provides an easy
route for pet owners to dispose of their animals rather than think about providing for them.

Before deciding to build a shelter, you must be aware of the needs
within the area that you serve. You will need to undertake a
preliminary assessment of the situation, as part of which you
should consider:

B the existing shelters in the region, their capacity and
the area they serve

B the number of animals that required help in the area
over the previous few years, and whether a pattern or
trend can be identified

the area the new shelter would serve

an estimate of the population of stray dogs and cats in
that region

B existing stray collection programmes, how they are
carried out and by whom

B the financial situation in the area, e.g. whether you are
likely to be able to fund the shelter from public donations
or local authority funding

B if you enter a contract on stray animals whether it is
financially viable, and if it would be good for your society’s
image to be collecting and possibly euthanasing strays

B the local attitude to dogs and cats.

It may be that, on closer examination, building a shelter is
not the way you will be able to help the most animals.

Crowded kennel

CASE STUDY1

When residents of an east Asian city with one of the greatest
human population densities in the world established an
animal welfare organisation, it presented a number of
difficulties for the individuals involved. The scarcity of space
created a very serious problem for anyone intending

to establish a physical shelter for stray, abandoned

and abused animals.

In the past a number of animal rescue groups had devoted
substantial enthusiasm and financial resources to opening
shelters, but the number of unwanted animals dumped at
their doors overwhelmed the shelters within weeks. In a
society where fundraising is underdeveloped, the scale of
the stray animal problem soon led to financial difficulties
for the shelters. This in turn led to a dramatic fall in the
standard of care. Poor rates of rehoming in the city left
many animals spending their entire lives in ‘no-kill’ shelters
that failed to provide adequate food, space, heating and
veterinary care. In many instances, shelter staff and
volunteers were left traumatised by the conditions in
which they were working.

The new organisation focused on creating a foster network
of dedicated volunteers to take abandoned dogs and cats
into their homes temporarily. For its part, the organisation
agreed to support the animals, paying for all medical

bills, vaccinations and neutering, until long-term homes
were found.

In the first year the organisation built up a network of more
than 40 foster homes with the goal to reach 100 within the
second year. The animals are rehomed via the internet, and
the network has the potential to house a far greater number
of animals than a shelter ever could. The animals are all
homed in appropriate conditions and the scheme has far
lower overheads and administrative costs than a shelter.

The new organisation has become a success in a city where
many similar projects have failed.
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PA3JIEJ 1: Ctout 1u OTKPHIBaTh NPHIOT JJIs1 JKUBOTHBIX?

XoTs1 MHOTHE OopraHusaliuu CHYHATAKOT, YTO OTKPLITUE NMPUIOTA J1s1 2KUBOTHBIX PCHINT HanboJiee AKTYaJIbHbIC I'IpO6JIeMbI
06L[IeCTBa, 9TO HE BCErja Tak. COHep}KaTL NMpUIOTHI 1OPOr0, OHU Tpe6y10T THIATEJbHOIO MJIAHUPOBAHUSA U OpraHu3alyu.
KpOMe TOro, Co3aHnue NpuroTa HE pEUIUT HpO6J’IeMI:I YyrpasJi€HUsA 6p0JI$[‘II/IMI/I 2KMBOTHBIMU B JIOHFOCPO‘{HOﬁ
MEPCIECKTUBE. Ha camom JE€JIC 3TO MOKET UX yCYFyﬁI/ITL, IMOCKOJIbKY obecneynBaeT JerKuil nyThb n30aBIICHUS JJIsA
BJIAJICJBbLCB OT CBOUX TOMAIIHUX >KMBOTHBLIX, U HE YUUT UX NyMAaTb, KaK 3a00TUTHCS O HUX.

[Tpexpe 4eM NpUHSTD PeleHre TIOCTPOUTD MPUIOT, BbI IOJIXKHBI ObITH OCBEJIOMJIEHBI O 3alpocax M MpodsemMax Ton
TEPPUTOPUH, HA KOTOPOH Bbl padoTaeTe. HyXHO Oy/eT MpoBeCTH NPeIBAPUTENBbHYIO OLEHKY CUTYalu, B paMKax
KOTOPOI JIOJKHBI ObITH PACCMOTPEHBI CJISYIOLINE BOMPOCHI:

° KOJIMYECTBO NPUKOTOB B PETMOHE, UX BOBMOKHOCTHU U TEPPUTOPUS O6CJIy)KI/IBaHI/ISI;

® KOJIMYECTBO KUBOTHBIX , KOTOPbIM Tpe60BaJ’IaCI> noMo1b Ha 3TOM TEPPUTOPUM 34 NOCJIETHUEC HECKOJILKO JIET, U
MO2KHO JIM BbISIBUTb ONPEACJICHHYIO CXEMY WJIN TEHICHUHIO;

*  TeppuTOpUSs, Ha KOTOPOH OyAeT (PYyHKIMOHUPOBATH NPHIOT;
*  OLEHKA KOJNYeCcTBa OPOASTUMX COOAK U KOIIEK B 3TOM PETHOHE;
*  CyIIECTBYIOLIYE NPOrpaMMbI OTIIOBA OPOJISTUMX JKUBOTHBIX , KAK OHU POBOJISITCSI U KEM;

® q)I/IHaHCOBaSI CUTyalus B peruoHe, To €CThb, GYHCTC JIK BbI B COCTOSITHUMN (bI/IHaHCI/IpOBaTL MNpUuroT 13
HO)KepTBOBaHI/Iﬁ nim 6IOJI)KCTEI MECTHbIX BJIaCTE;

*  Oy/IeT JIU MOJIKCAHNEe IOTOBOPA O OE3[IOMHBIX KUBOTHBIX (PUHAHCOBO LIEJIeCO00pa3HbIM, 1 OY/ICT JI
GIIArONpPHUSITHBIM JITTsl UMHUJXKA BaIlIero COOOIIECTBa OTIIABIMBAHNE U BO3MOKHAS 9BTAaHA3UST OPOJSTINX
SKUBOTHBIX

° OTHOIIIEHNE MECTHBIX K COOaKaM M KOIIIKaM.

Bnonne BO3MO2KHO, YTO IIpr OKanieM pacCcMOTpEHUU, CO3JaHUE NMPUIOTA — HE TO, YEM Bbl CMO2KETE NTOMOYb
6OJII>H.II/IHCTBy 2KMBOTHBIX.

CIIYUYAH Nel

Korna xxuteny roposia B BocTouHo# A3um — OJJHOTO U3 JIMJEPOB MO IMFIOTHOCTH HACEJICHUsI B MUPE CO3/IaJI OPraHU3aLHI0
10 3alIMTE KUBOTHBIX, OHM CTOJIKHYJIUCh C LIEJIbIM PSIOM TpyjHOCTel. [IJ1sl TeX, KTO XOTeJs CO3aTh NPHIOT st
6€e3/1OMHBIX,, OPOIIEHHBIX U MOCTPAJABIINX JKUBOTHBIX OYEHb CEPbE3HOI NPOGIEMO cTal Ae(HULMT POCTPAHCTBA.

B NpouuioM rpynmnbl CHACEHUS 2KUBOTHBLIX MOTPATUJIN MHOT'O SQHEPIUU U CbI/IHaHCOBI:IX PeCypCoB Ha TO, YTOOBI OTKPbITh
MNpUIOTLHI, HO HOJI6pOIIIeHH])Ie HUKOMY HE€ HY>KHbIC 2KUBOTHbLIC MEPETIOJIHAIN NPUIOTHI 3a HECKOJILKO HEIEJIb. HOCKOJ’II)Ky
060p CpeACTB U1 NPUKOTOB B TAKUX CTPAaHAX HEJOCTATOYHO PA3BUT, np06J1eMa OrpOMHOI'0 KOJIMYECTBA 6p0]19[‘{I/IX
2KMBOTHBIX BCKOPE MpUBEJIa K CEPLE3HbIM CpI/IHaHCOBI)IM TPYTHOCTSM. 3T0, B CBOIO O4Y€pEe/ib, MPUBEJIO K PE3KOMY
MajiCHUIO YPOBHs ONEKHU HA/l 2KUBOTHLIMU. Marno Koro u3 XXMBOTHBIX yAaJoChb OTAATh B CEMbU, U MHOTUE HAa BCHO CBOIO
KU3Hb OCTAJIUCh, KOTOPLIC NPUHIUNNATIBHO OTKA3bIBAJIUCH YCBIIJIATH 2KUBOTHBIX U MTPU 9TOM ObLIM HE B COCTOSIHUM UM
o0ecneunThb HCO6XOIII/IMOG N1TaHue, NpoCTpaHCTBO, 06orpeB 1 BETEPpUHApPHOE 06CJIy)KI/IBaHI/Ie. Ha mHorux COTPYJHUKOB
MpUIOTOB U BOJIOHTEPOB OYE€Hb CUJILHO NOBJIUAJIN MICUXOJIOTUMYECKUE YCIIOBUS, B KOTOPbLIX UM NMPULLLIIOCH pa60TaTL.

Hogas OopraHusanysi COCpeO0TOYNIACh HA OPraHU3allii KOMaH/Ibl BOJIOHTEPOB, KOTOPbIEC MPUHUMAJIN 6p0LHeHHI>IX cobak
M KOIIIeK K cebe HOMOfI Ha NEpEICPKKY. Co cBoeit CTOPOHBLI, OpraHru3anus nNoaacp>KuBajia >KUBOTHbIX MaTEpPUAJILHO,
OIutadrBaJia BCE€ MEIMIMHCKUE YCIYTU, BAKIMHALWIO U CTCPUIIU3ALMIO, TOKA 2KUBOTHBIE HE HAXONJIN HOBBII JIOM.

B nepBblii roj| cyliecTBOBaHMs OpraHM3alyy NosiBUIIOCh 6onee 40 TOMOB, KOTOpbIE Gpaiv XMBOTHBIX HA NMEPENEPKKY, 1
B TEUCHME CJIS/YIOLIEro rofja X KoJIn4ecTBo H0JKHO JocThdb 100. 2KuBoTHBIX npuctpansatot yepe3 MuTepHer, a ee
MOMOILHUKKM HMMEIOT BO3MOXHOCTb Pa3MECTHUTh ropasjio Goublile SKUBOTHBIX, YeM KOrja-imbo Mor npuioT. Beex
SKMBOTHBIX COJIEP3KAT B COOTBETCTBYIOLIMX YCIIOBUSIX, M 3TA CXeMa MIOMOLIY XKMBOTHBIM UMEET ropasjio 6osiee HU3KHe
HaKJIaJHbIE U a[MUHUCTPATUBHBIE PACXO/IbI, YeM MPHIOT.

Hogas opraHusanys nojiydusjia LMpoKoe Npu3HaHue B ropoje, rge MHOro NoXoKux rnpoeKToB YCIIEXOM HE YBEHYAJIUCh.

Wnn.: [lepenonHeHHblii 3aroH 71 cO0aK.



CASE STUDY 2

RSPCA International is often approached by associate
organisations complaining about the poor state of the
municipality’s provision for stray animals in their city.
Attention is normally focused on inhumane animal
catching methods and the extremely low rehoming
rates at the municipal shelters. Many groups want to
open a new shelter to compete with the municipal facility.
One animal welfare organisation in Eastern Europe
decided to take an alternative approach. The group
studied the legal framework governing stray animals,
lobbied the local authorities and urged them to improve
conditions there. Through understanding the law and
working with officials, the group was able to

highlight the local authority’s responsibility for the
welfare of animals in its care.

The organisation persuaded the local authority to arrange
a fact-finding visit for the officials to study methods of stray
control in the UK. The visit impressed upon the authorities
that they were not providing appropriate care for those
pets abandoned by irresponsible owners, underlined the
lack of skilled staff at the municipal shelter and highlighted
other measures that could be adopted to reduce the rate

of abandonment.

Following the visit, the officials asked RSPCA International
to deliver an animal handling and shelter management
course. In the two years since lobbying started, the local
authority has built a new shelter to international standards
and specifications. The shelter’s original manager has been
replaced by a qualified vet, who fully endorsed the need for
trained shelter staff.

IS OPENING A SHELTER THE RIGHT OPTION?

What are the welfare problems in the area?
Assess the situation.

Y

m Stray animals?

m Local municipality has an inhumane way of
dealing with stray or unwanted animals?

m Lack of animal welfare promotion in your region?

Y

Assessing the problem
1. What is the view of the local residents?

What is the view of local businesses?

What is the view of the local municipality?

What legislation is there in place?

u A N

Is there an animal welfare facility already in place
- possible collaboration?

Y

Common difficulties

m Funding - fundraising.

m Location - land and building permission.
m Local support - poor public relations.
m Volunteers - attracting and keeping them.
m Disease control - veterinary care.
m Policies.
m Internal disagreements.
Y
Alternatives
1. Cat neutering clinic.
2. Microchipping scheme.
3. Pet registration scheme.
4. Education.
5. Awareness programme.
6. Collaboration with an existing shelter.
7. Fostering.

SECTION 1
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CIIYUAU Ne2

B Me:xnyHaponHoe KoposeBckoe 06111ecTBO 3aiyThl XKMBOTHBIX OT KECTOKOr0 OOpaIleHHs] 4acTO 0OpaIlatoTCs
MOXO0XKME OpraHM3aly C XalloGaMH Ha MII0X0e 0OpallieHne UX FOPOJCKKX BiacTel ¢ 6e3/JOMHbIMU XKUBOTHbIMU. Kak
NPaBUJIO, 3TO GecUYeIOBEUHbIE METOJ[bl OTJIOBA XMBOTHBIX M KPaiiHe HEOOJIBIION MPOLEHT JKUBOTHBIX , KOTOPBIX
3a0UparoT IOMO¥ U3 TOPOACKUX NPUIOTOB. MHOrKE TPyMNIbl XOTST OTKPBITH CBOI MPUIOT, YTOOBI MPEIOKUT Iy YLIYyO
aJbTepHAaTUBY TOPOJICKUM nputoTam. OjiHa opraHu3anys 110 3aliuTe paB XKUBOTHLIX B Bocrounoit EBpone pemmia
NOIMTH APYTUM MmyTeM. ['pynna sHTY31acTOB N3yuniia IPaBoBYIO a3y, PeryMpyIoLLylo ONeKy GpoisunX XUBOTHBIX,
J066MpoBajla MECTHBIE BIIACTH M NMPU3BaJIa UX YJIyUIIUTh YCJIOBUS ONEKM Hajl HUMU. Uepe3 moHMMaHue 3aKoHa U paboTy
C YNHOBHUKAMMU, TPYIINa CMOTJIA JIOHECTH JI0 MECTHBIX BJIACTEHl HEOOXOMMOCTb HECTH OTBETCTBEHHOCTD 32
6J1aronoiryyre SKMBOTHBIX , HAXOMSIIMXCS Ha UX MONEeYESHNH .

Opraumn3zauust y6euia MeCTHbIE BIACTH OPraHU30BaTh O3HAKOMUTEILHBIN BU3WT /ISl YAHOBHUKOB, YTOOBI M3Y4YNTH
METO/IbI KOHTPOJISI GPOSTYMX KMBOTHBIX B BenmkoGpuranuu. Binactu y6enunnce, 4To OHM He 00eCTieunBatoT
HajiyIeskalyil X0yl 32 TEMHU JIOMAIHUMH KUBOTHBIMHU, OT KOTOPBIX N30aBUIIICH OE30TBETCTBEHHbIE X0351€Ba, OCO3HAJIN B
NOJTHOI Mepe OTCYTCTBHE KBaIM(PUIMPOBAHHBIX Ka/IPOB B NX TOPOJICKOM MPHIOTE M Y3HAIM O APYTUX COcoOax
CHMXKEHMS] KOJIMYeCTBa OPOIIEHHBIX SKUBOTHBIX.

ITo nroram Bu3MTa, ropofickue BiacT nonpocunm MexxayHnapoyiHoe KopoisieBckoe 0611ecTBO 110 3alIUTe KUBOTHBIX
NPOYNTATh UX paGOTHUKAM JIEKLMHU MO YCMEITHOMY YIPaBJIEHHUIO MPUIOTOM M IIPABUIILHOMY OOPAILEHHIO C SKUBOTHBIMH.
UYepes /1Ba rojja mocJie TOro, Kak Ta opraHu3anusi J0061poBajia MECTHbIE BJIACTH, OHM MOCTPOMIIM HOBBIN NPHIOT,
OTBEYAIOIMI MEXK/IyHAPOIHBIMY CTaHAAPTaMK U TpeboBaHmsM criendukanyu. [Ipeapyiero ynpasisionero npuioToM
3aMEHWIIN KBAM(PULMPOBAHHBIM BETEPUHAPOM, KOTOPBIil MOJIHOCTHIO OCO3HAET HEOOXOMMOCTD KBATM(DULPOBAHHOTO
NepcoHana B CBOEM MPHUIOTE.

CTOWUT JIK OTKPLIBATD ITPUIOT OJIA 2KMBOTHbBIX?

- Onpenem/ITe T'JIaBHBIC COLIMAJIBHBIC HpOGJIeMI)I Ha HaHHOﬁ TEPPUTOPUM.
e EcTb TYT 663HOMHI:IC KUBOTHBIE?
¢ PemaroT JIu MECTHbIE BJIACTU np06neMy 663}10MHBIX n 6pOIHeHHI)IX KUBOTHBIX HETYMAHHbIMUA crioco6amu?

*  OcBeOMJIEHbBI JIH JIFOJIM O HEOOXOAUMOCTH 3a00ThI O GJIArONOaYUYUH KUBOTHBIX ?
- OueHuTe cepbe3HOCTb MPOOJIEMBI.
1. KakoBo oTHOIIIeHHE K HENl MECTHBIX KUTEJIen?
2. KaxkoBo oTHOIIIeHrE K Hell TTIABHBIX MECTHBIX BJIajiesIblieB OM3HECOB?
3. KaxkoBo OTHOILIEHUE MECTHBIX BlIacTeii?
4. KakoBo TeKyllee COCTOSIHUE MECTHOT'O 3aKOHOATENLCTBA?
5. CyuwecTByeT Ju yke Ha MECTe OpraHu3alys o oneke Hajl >KUBOTHbIMU (BO3MOXKHOCTb COTPYAHUYECTBA)?

- C yeM 00bIYHO CBSI3aHbI TPYHOCTH.
*  dunaHCHpOBaHME — COOP CPENICTB.
*  Pa3smerienue — 3eMJIsl 1 pa3pellieHre Ha MOCTPONKY.
* [lopep:kka MECTHBIX SKUTeJeli— HEJOCTATOUYHO PAa3BUThIE CBSI3M C OOIIECTBEHHOCTHIO.
*  BosnoHTepbl — HAGOP U yfiepKaHue.
*  KoHnTpouns Haj| 320051eBaHUSIMI — BETEPUHAPHOE JIEUYEHNE .
* [losmTHKa M CTpaTerus pa3BUTHs IPUIOTA.

*  BHyTpeHHue pasHoriacusi.
- ANbTepHATUBHBIE PELICHNSI.

1. KumHuKa crepnim3aniy KOTOB.
B:kuBneHre MUKpOUMIIOB.
ITporpamma perucrpanyy fOMalHNX SKUBOTHBIX.
O6pazoBaresbHbIE TPOrPaMMBI JJIsl HACEIICHHMSI.
ITporpamMma npocBelLleHus] HaceIeHus!.

CoTpy/IHUUECTBO C YXKe CYIIECTBYIOLIMM HPUIOTOM.

Nk »

HpI/ICTpaI/IBaHI/Ie 2KMBOTHBIX B JoMa.
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SECTION 2: ESTABLISHING SHELTER POLICIES

There are a number of policy decisions that need to be taken by your organisation before you begin to build a shelter,
because they will shape many other factors such as how many animals you can house and what facilities you will need

to include in the building plans.

The most important policy decisions are on neutering, rehoming
and euthanasia. These are all emotive subjects, but taking time
to set clear policies on these issues at an early stage will ensure
that money is not wasted in building a shelter that does not meet
your needs.

The establishment of policies helps to guide an organisation’s work
and will shape the day-to-day running of your shelter. The policies
at your shelter should represent the considered position held by
your organisation on particular issues and will reflect the principles
your organisation sees as important.

Benefits of establishing shelter policies:
B sets, maintains and monitors standards
B ensures continuity of animal care

B prevents misunderstanding and confusion for
staff and supporters

B ensures compliance with relevant legislation.

There are several alternate options to consider when developing
policies on neutering, rehoming and euthanasia.

NEUTERING

Neutering animals, although very desirable for population-control
purposes, is expensive. Your organisation will need to weigh up the
costs of neutering against the benefits before deciding on your
shelter’s policy. The RSPCA recommends neutering all animals
before rehoming them.

Neutering policy being put into practice in Sri Lanka

The RSPCA advocates the neutering of domestic cats and
dogs and other domestic animals as an important part of
responsible ownership.

Option 1: Not neutering shelter animals

This option would contribute to the population control problem
and could result in a second generation of animals arriving at your
shelter that, in turn, could aggravate the over-crowding problem.
Not neutering animals could also lead to heightened aggression
between animals in the shelter. On the positive side, this option is
cheaper for the shelter.

Option 2: Neutering all animals before rehoming

With this option, it is important to consider the cost — who will pay?
The animals could be difficult to rehome if neutering is seen as
‘unnatural’ or if the costs are passed on to the adopters. However,
the animals will be healthier and it will also contribute to controlling
the population. Also your local vet may be willing to perform the
neutering at cost price or give a discount for bulk work.

Option 3: Neutering only male animals

It is less expensive to neuter males than females, since the surgery
required for males is much simpler. Neutering the males will help
to prevent disease, fighting and roaming.

Option 5: Neutering only female animals

This option is more expensive than neutering males, however, the
benefits are that it reduces the risk of pyometra (infection of the
uterus) and may improve chances to rehome as the female will not
come into season.
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PA3JEJI 2: COCTABJIEHUE YCTABA ITPUIOTA.

CyliecTByeT Ledblil PsiJi CTPaTEernueckKX PeLieH T, KOTOPbIE JOJKHA PUHSTD Ballla OpraHu3aLyst nepej
CTPOUTENLCTBOM MPUIOTA, TOTOMY KaK OHM GYJIyT ONpPEleNsiTh MHOTHE JApyrue (pakTopbl — HAPUMEP, CKOJIbKO
SKMBOTHBIX CMOXET BMECTHUTb Balll IPUIOT U KaKKe MOMELIEHNS] HY>KHO BKIIIOUUTD B IJIAH CTPOUTEIIbCTBA.

Camble BaKHbIE U3 3TUX PEIICHUI KacaloTcs CTEPUIN3alUK, TPUCTPANBAaHNS JKUBOTHBIX 1 3BTaHa3uu. Bee aTo
3MOLMOHANILHBIE TEMbI, HO €CJIM YCTAHOBHUTB YETKYIO TOJMTHUKY 110 3THM BOIIPOCAM Ha PaHHUX CTAJIUsIX, BALll IPUIOT
Oy/eT OTBeuaTh BallMM HYXK/aM, a IeHbI'M He Oy/yT NOTPayeHbI BIyCTYIO.

Y cTaHOBJICHHBIE TNpaBuJia NOMOTrat0T HaAIPpaBJIATb pa60Ty OopraHusaluyu u onpeaeasaroT pa60Ty npuroTa 130 JH B ICHL.
¥YcraB Baiiero NpuroTa JOJIKEH NPEACTABJIATE NMMO3ULUIO Ballein OpraHuM3anyu KacaTeJbHO JaHHbLIX BOMIPOCOB U OTPAXKaTb
MPUHLMIIBI, KOTOPLIC Ballla OpraHu3alus CYUTACT Ba’KHbBIMMU.

HpeI/IMyIIIeCTBa CO3JaHus yCTaBa NpUIOTa:

O YCTAaHABJIMBACT, MOAICPKUBACT U KOHTPOJIMPYET CTAaHAAPThI KAa4YE€CTBa pa6OTLI

O obecneunBaeT MOCTOSIHHBIN yXo[ 3a )KUBOTHBIMU

O NnpenoTBpalia€T HEAOPA3yMEHUS U 3a6ny>K11eH1/191 JIs1 COTPYJHUKOB 1 CTOPOHHUKOB
O obecneunBaeT COﬁJ’IIOJIeHI/Ie COOTBETCTBYIOUIET0 3aKOHOJATEJILCTBA.

HpI/I paBpa60TKe MpaBWJI KaCaTE€JbHO CTEPUIIU3AlIUU, MPUCTPANBAHUA U 9BTAHA3UU 2KUBOTHLIX HY>KHO YUUTHLIBATH
AJIbTEPHATHUBLI.

Crepuimsanus
Wnn.: Crepunusauus codbaku B lllpu-Jlanke.

Crepuni3anys )KMBOTHBIX OU€Hb JKeJlaTesbHa Jisl 00ecneueHnst KOHTPOJIS Hajl TOMyJIsiyeit, Ho joporo ctouT. [lepen
NIPUHSITHEM PEIeHNs] O CTPaTerny Balllero MPUIoTa Ballla OpraHu3alysl A0JIXKHA B3BECUTb COOTHOILICHNE 3aTpaT Ha
cTepuimzaumio u ee npenmyiects. KO32XK pekoMmeHayeT cTepuin3oBaTh BceX XHMBOTHBIX Nepef] TeM, Kak MX
NPUCTPanBaTh.

KOpOJ’IeBCKOC 06H_leCTBO 3alIUTBI )KUBOTHBIX MPU3bIBAET BCEX BJIA/ICJIbLUEB K CTEPUIMU3ALNN TOMAIIIHUX KOLIEK U CO6aK, a
TaK>Ke APYrux NOMalIHUX >KUBOTHBIX, KaK Ba>KHOM COCTaBJ’[HIOH.Ieﬁ UX NPABUJTIBHOTO COJICP>KaHMsI.

BapI/IaHT 1: Otkas ot CTepUIn3aluu KUBOTHBLIX B MIPUIOTAX

3TOT BapraHT ycyryoJsieT mpo6ieMy KOHTPOJISI Hajl KOJIMUECTBOM OPOJISTUMX SKUBOTHBIX M MOKET NPUBECTH K TOMY,
YTO B MPUIOT BCKOPE MOCTYIUT BTOPOE NMOKOJICHUE KMBOTHBIX , UTO, B CBOIO OUEPE/b, IPUBEMIET K €ro
nepeHaceseHHoCTH. OTKa3 OT CTEPUIIN3ALMN SKUBOTHBIX TaK>Ke MOKET MPUBECTH K MOBBILIEHHON arpeccuy Cpeiu
SKUBOTHBIX B IputoTe. Ho ecim roBopuTh 0 NpenMyIecTBax, 3TOT BAPUAHT JELIEBIIE 7Sl IPHUIOTA.

BapuanT 2: Crepuin3zauust KUBOTHBIX IepeJ] MPUCTPanBaHUEM

B sToM BapmaHTe BasKHO y4eCTh PacXOJibl HA CTCPUIIN3ALMIO U KTO OyJIeT 3a Hee MIaTUTh. 2KMBOTHBIX MOXKET ObITh
TPY/IHO MPUCTPANBATH, €CJI CTEPUIIM3ALMSI PACCMATPUBASTCS] BAMU KaK HEUTO "HEeCTECTBEHHOE ", MJIH €CIIM PACXOJIbl IO
Hell epearTest OyayIuM xo3sieBam. Ha caMoM Jiene, SKMBOTHBIE OYyT 3I0pOBee, U, KPOME TOTrO, 3TO MOMOKET
KOHTPOITIO HaJ MX KoJmdecTBOM. KpoMe Toro, MecTHbIe BeTepHHAPBI YaCTO FOTOBBI BBITIOJIHUTH CTEPUITU3AIUIO 110
ce0eCTOMMOCTH WU MPEIOCTABUTh CKUJKY Ha GOJIbIINE 00heMbI pabOTHI.

BapuanT 3: Crepuim3zauust TOJIbKO CaMIIOB

KaCTpI/IPOBaTL CaMIOB JIEUIEBJIE, YEM CTCPUIIN30BATHL CAMOK, MOCKOJIbKY HCO6XOIII/IM3H onepanus ropasio npouie.
CTepI/IJ'[I/I3aIH/I$[ CaMIIOB TAK>K€ NOMOKET NMPEJOTBPATUTH 60.]'IC3HI/I, Apaku u 6POJISI)KHI/I‘~ICCTBO 2KMBOTHBIX.

BapuanT 5: Crepumsanyst TOJIbKO caMOK

DTOT BapUaHT I0POKeE, YEM CTEPUIU3ALMS CAMLOB, OJHAKO, TO3UTUBHOI €ro CTOPOHOM SIBJISIETCS] CHUKEHUE pUCKa
NMOMETPbI (BOCNIANEHUs] MATKU) U yBeJIMYeHKe 1IaHCOB MPUOOPECTH HOBBIX X035I€B, TOCKOJIbKY >KMBOTHOE HE CMOXKET
3a0€peMEHETh.



REHOMING

Your rehoming policy will directly affect the length of time animals
spend in your shelter. Consequently the policy has a great influence
on the overall capacity of your shelter. By specifying certain criteria
for potential adopters, you will reduce the number of acceptable
homes. However, careful rehoming can reduce the likelihood of
animals being poorly cared for, returned to the shelter or abandoned.

In planning your rehoming policy you should consider the
following options.

Option 1: Rehome animals only to homes meeting certain
criteria (e.g. having fenced yards).

This option could potentially lose your shelter good homes for
animals and could also be seen as socially or culturally discriminatory.

Option 2: Rehome animals only after a home visit has been
carried out.

A home visit is used to establish whether the adopter’s environment
is suitable. However, it is labour intensive and delays the rehoming
process. Also some cultures would find the concept of home visits
unacceptable, so you would need to consider if they are appropriate
in your country.

Option 3: Rehome to people that can afford to pay an
adoption fee.

Adoption fees generate funds for the shelter and also indicate a
level of commitment from the adopter. Also, if potential adopters are
unable to pay an adoption fee, they are unlikely to be able to cover
costs such as veterinary treatment in the future. However, paying an
adoption fee would be no guarantee of providing a good home.
Animals could be returned and the shelter may even be seen as a
commercial enterprise. Fees can put some people off adopting in
some countries, or be financially difficult.

Option 4: Rehoming only after interviewing

potential adopters.

This will enable you to identify unsuitable adopters, and will also
enable the shelter to match the adopter to a suitable animal.
The interview will also provide the opportunity to confirm the
adopter’s understanding of pet ownership. However, this process
can be time consuming.

Setting strict conditions on who may adopt an animal will
restrict the number of potential homes, but it will ultimately
ensure good care is offered in these homes.

See Section 4: Establising shelter routines for the RSPCA's
rehoming procedures.

EUTHANASIA

Deciding under what circumstances an animal will be euthanased

is undoubtedly one of the most difficult policy decisions that your
organisation will have to make. In planning your euthanasia policy,
as well as taking account of the law in your country, you should also
consider the pros and cons of the following options.

Option 1: A no-kill policy.

This option could prolong the suffering of sick or injured animals
and could also result in the spread of disease. The shelter could
turn into a long-term sanctuary, and although this may produce
good public relations because many of the general public still
perceive euthanasia as cruel, you run the risk of over-crowding or
needing to turn animals away. If your organisation is committed
to animal welfare having a no kill policy is not a viable option. In
countries where there is a large stray or street population, the
shelter will quickly become over crowded unless the capacity is
adhered to and animals will die from fighting or disease, which is
far more cruel than euthanasia by a vet.

Option 2: Euthanasia of terminally ill animals only.

This option would reduce the suffering of sick animals and
also reduce the spread of disease. It would result in a healthier
population at the shelter and would also reduce the vet fees.

Option 3: Euthanasia of animals that cannot be rehomed
(e.g. aggressive animals).

This could produce poor public relations for your shelter, however it
would prevent long-term kennel stress and would also allow space
and adoption of animals that can be rehomed. It would also prevent
the shelter from getting a reputation for rehoming dangerous or
problem animals.

Option 4: Euthanasia after animals

have been at the shelter for a set time.

This would reduce the potential for over-crowding at your shelter
and the population would be healthier, as the risk of spread of
disease would be lower. However, it could generate bad public
relations and also means the cost of worming and vaccinating the
euthanased animals has been unnecessary.

If your organisation wishes to ensure maximum levels of
adoption from your shelter, and there is a large problem
with stray and unwanted animals, you may at times have to
accept the need for the euthanasia of healthy animals. This
decision should be made by assessing the likelihood of an
animal being rehomed.
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IIpuctpanBaHue ;KMBOTHBIX

Bamm crioco6bl MpucTpanBaHust SKUBOTHBIX OYYT HEMOCPEICTBEHHO BIIVSITh HA JIIIUTEILHOCTD MX MPEObIBAHUS B
nputote. ClieoBaTesIbHO, OHU OKa3bIBAIOT GOJIBIIOE BIMSHUE HA OOLIYI0 BMECTUTEIBHOCTD BAIllero MPUIOTA. 3aaBast
oIpeJieIeHHbIC KPUTEPHU JIJIsl MOTEHIMATBHBIX X0351eB, BbI COKPATUTE KOJIMYecTBO nopxonsmumx. K Tomy ke,
THIATEIBHBINA BBIOODP X035I€B MOXKET YMEHBIIUTH BEPOSITHOCTh HEJJOCTATOYHO XOPOIIEi 3a00ThI O SKUBOTHBIX , TOTO, YTO
OHU BEPHYTCS B MPUIOT WM OKAXKYTCsI OPOLICHHBIMHU.

[Inanupyst cTpaTeru NpUCTPAMBaHUs JKMBOTHBIX , HEOOXOIMMO YUYHATBIBATD CJIC/YIOLINE MAPaMETPhI.

Bapwuant 1: [IprcTparBaHue SXMBOTHBIX TOJBKO B IOMa, KOTOPBIC OTBEYAIOT OMPEelICHHBIM KPUTEPUsIM (HATIpUMeED, C
OTOPOSKEHHBIM JIBOPOM).

DTOT BapraHT MOKET MOTCHIMAIBLHO JIMIIUTh MPUIOT XOPOIIHUX X03sIeB ISl SKUBOTHBIX , @ TAKXKE MOKET
paccMaTpuBaThCs KaK IUCKPUMHHALNS MO COLUATBHBIM HIIH KYJIbTYPHBIM KPUTEPHSIM.

Bapwuant 2: [IprcTparBaHue SKUBOTHBIX TOJILKO TIOCIIE MOCEIICHHUS JOMa TOTSHIMATIBHBIX X035ICB.

JloM moceImaroT, 4ToObl ONPEeTUTh, HOJOUAYT JIM YCJIOBHS MPOKUBAHUS OynymieMy nuroMiy . OHAKO 3TO TPYJOSMKUil
nporecc, KOTOPbII, K TOMY K€, 3aJIep>KUBaeT BCIO MPOoLeAypy nprucTparBanusi. Kpome Toro, B HEKOTOPBIX KYJIbTypax
MOCEIEHUE IOMa Ty KUMHU JIFOJIbMU a0COTIOTHO HEJIOMYCTUMO, TaK YTO CTOUT U 3TOT KYJILTYPHBIil (paKTOp NPHUHSITH BO
BHUMaHMeE .

Bapwuant 3: [IpucTparBaHue SKUBOTHBIX TEM JIFO[SIM, KOTOPbIE MOTYT MO3BOJIUTH Ce0€ OIUIATUTH B3HOC 32 KMBOTHOE U3
NPUIOTA.

B3HOC 3a KUBOTHOE CO3[IaCT CPEJICTBA JIJIsl MPUIOTA, 2 TAK3Ke MOKA3bIBACT YPOBEHb OTBETCTBEHHOCTH OYYLIUX X035IEB.
Kpome Toro, eciii NOTeHIMATIBHBIE X03si€Ba HE B COCTOSIHUM OIUTATUTH B3HOC , OHU BPSJT JIU OYIyT B COCTOSIHUM TIOKPBITH
Takue pacxofbl, Kak BeTepHHAPHOE JieueHre, B OyayiueM. Brpodem, omiara B3HOCA COBCEM HE TapaHTHPYET
obecrneueHre XMBOTHOMY XOPOIIIero 1oma. 2KHBOTHBIX MOTYT 3aX0OTETh BEPHYTh M MPUIOT MOTYT JlasKe OCUUTATh
KOMMEPYECKUM TPENpUiTHEM. B HEKOTOPBIX CTpaHaX B3HOCHI MOTYT OTTOJIKHYTh HEKOTOPBIX JIFOIEH OT MBICITI
3a0paTh XUBOTHOE U3 MPHUIOTA, UM MX MOXKET ObITh (DMHAHCOBO CJIOKHO MOTSIHYTh.

Bapwuant 4: [IprcTparBaHue SKUBOTHBIX TOJIBKO TIOCIIE COOECEIOBAHUS C TIOTCHIMATBHBIMU X03SIBAMU.

OTO MO3BOJIMT BaM OMPEJEIUTh HEMOIXOMISIINX KaHIAIATOB, a TAK3Ke IIOMOXKET ONPE/ICIUTh MTOAXOISIIee st
KOHKPETHBIX X03sieB 3KuBoTHOe. CobecejoBaHMe TaeT BOBMOKHOCTD YOCIUTHCS, YTO KaHIUAT MOHUMAET, YTO 03HAYaeT
COJIepKaTh KUBOTHOE. TeM He MeHee, 3TOT MPOLEeCC MOXKET 3aHSTh MHOTO BPEMEHH.

Y craHOBKA 3KECTKUX YCIIOBHIA TOTO, KTO MOKET 3a0MpPaTh KUBOTHBIX , Oy/IET OrpaHUYMBAThH KOJIMUYESCTBO
MOTEHINAIBHBIX X0351eB, HO B KOHEUHOM UTOre 00ECeYnT XOPOLIHI YXOI 32 HUMH.

Cwm. paznen 4: PazpaboTka npaBuil NpUIOTOB /1715l TporpaMmbl npuctpauBanus KO32XK.

YchImienne

Peiath, npu Kakux 06CTOSITENLCTBAX KMBOTHOE HYKHO YCBIMUISITh, HECOMHEHHO, OffHA U3 CAMbIX TPY/IHbIX 3a/1a4,
BO3HUKAOLIUX P YCTAHOBJIEHUM TPABUII, C KOTOPBIMU CTOJIKHETCS! Ballia opraHu3anusi. [Ipu pa3paboTke CBOMX MPaBUil
YCBIMJIEHUS! SKUBOTHBIX,, @ TAK3KE MPUHMMAsi BO BHUMAHUE 3aKOHOJIATEIbCTBO BALEd CTPAHbI, ClIEyeT PACCMOTPETh
TUTIOCHI ¥ MUHYChI CJIETyIOLIUX BAPHUAHTOB.

BapuanT 1: Ctparerust «<He youit».

3TOT BapMaHT MOXET NPOUIUT CTPajIaHusl GONIbHBIX MJIM PAHEHbIX KMBOTHBIX,, @ TAKXKe MOXKET NPUBECTH K
pacnpocTpaHeHuto Gone3neil. [IpuioT MOXKeT NPeBPaTUTLCS B KIMHUKY ISl TSDKETO00JBHBIX , U XOTSI 3TO MOKET
yJIyULIMTh Balll UMUK B IJ1a3aX OOLECTBEHHOCTH, IIOCKOJIbKY MHOTHE 10 CUX MOP BOCIPUHUMAIOT YCBINJIEHNE KaK
HEUTO >KECTOKOE, Bbl PUCKYeTe UPE3MEPHO NEPENONIHUTL TPUIOT U GOJIbLIe HE CMOXKEeTe IPUHUMATh KUBOTHBIX . Ecin
Ballla OpraHM3aLysi CTPEMUTCS] 00ECIeYnTh GJIaronosyyne XKUBOTHBIX, CTPATErHsl «He YOuil» BaM He MOjXoauT. B
CTpaHax ¢ GOJIbLIMM KOJMYECTBOM OPOJISTUMX M YJIMYHBIX JKUBOTHBIX MPUIOT ObICTPO NMEPETIOIHUTCS, ECITM He
NPHUIEP>KUBATHCS MX ONPEJIENIEHHOTo (PMKCUPOBAHHOTO KOJIMUECTBA, Y SKUBOTHBIE OY/IyT YMUPATh OT PAK WIH
Goue3Hell, 4To ropasjo 6ojee JKeCTOKO, YeM CMEPTh OT YCBIIJIEHHs] BETEPUHAPOM.

BapuanT 2: ¥YcbluieHue ToJIbKO HeM3JIeYMMO OOJIbHBIX KMBOTHBIX .

3TOT BapUaHT MO3BOJIUT YMEHBIINTD CTPalaHns GOJIbHBIX JKMBOTHBIX, @ TAKXKE YMEHBLINT LIAHChI HA PacCpoCTpaHEeHNne
Gonie3Hn. ITO CeIaeT XKUBOTHBIX B IIPUIOTE GoJiee 3710pPOBbIMM, a TAKXKe CHU3UT PAcXojibl Ha BeTEpUHApa.

BapuanT 3: Ycbiuienre XUBOTHBIX , KOTOPBIX HEJNb3sl IPUCTPOUTH (HAIIPUMEP, arPECCUBHBIX KMBOTHBIX).

3T0 MOXET IIJIOXO MOBIIMSTH HA BAlll MMHJ[X B IJ1a3aX OOIECTBEHHOCTH, HO NOMOXET IPElOTBPATHTD
NPOJIOJKUTEINLHBIN CTPECC JUIsl OCTANBHBIX KUBOTHBIX, @ TAK3Ke MO3BOJIMT BBIJIEINTH MECTO U BO3MOXKHOCTb NPHHSTh
TeX XXMBOTHBIX , KOTOPBIX MOXKHO NIPUCTPOUTH. Kpome Toro, 3To coepeskeT NpUIoT OT pelyTalyy CofiepXKallero
ONACHBIX MJIM MPOOGJIEMHBIX XMBOTHBIX .

BapuanT 4: ¥YcblmuieHne XHBOTHBIX 110 MICTEUYSHUIO ONPEETIEHHOTO BPEMEHH.

3T0 NO3BOJIUT YMEHBIIUTb ONACHOCTD TIEPEeHACcEICHNs Balllero NPHIoTa, a TAKXKe MIOMOTaeT JKMBOTHBIM ObITh 37l0poBee,
TaK Kak PUCK paclnpocTpaHeHus! 3a0oneBanuil 6yjer Huxe. Tem He MeHee, TaKoi MOJIXO/l MOXKET MOBJIMSTh HEFaTUBHO Ha
MHEHHE O Bac OOLIECTBEHHOCTH, 1, KPOME TOro, Oy/IeT 03HAYaTh, YTO ICHbIM Ha JIETeIbMUHTU3ALMIO U BAKLMHALMIO
YCBITUICHHBIX JKMBOTHBIX ObIJIM MOTPaYeHbI BIYCTYIO.

Ecnu Baia opranuzanust Xo4eT MakCUMANIbHO 3(P(EKTUBHO NPUCTPAUBATH SKUBOTHBIX IIPU OOJIBILIOM KOJIMUECTBE
OpOJIsTUMX 1 GPOLIEHHBIX KMBOTHBIX,, BDEMST OT BPEMEHHM TIPUJIETCS YCBIIISTD 3/]0POBbIX ocobeit. Ho st Havana
HEOOXOMMO OLEHUTDb BEPOSITHOCTD YCHIHOBIICHUSI KMBOTHOTO.



ANDREW FORSYTH/RSPCA PHOTOLIBRARY

Any time limit that is set should take into account:
B the shelter’s capacity

B the amount of time staff or volunteers can spend
with each animal to ensure it remains sociable and
therefore suitable for rehoming

W the pressure on kennel space due to incoming stray
or unwanted dogs

B whether animals are kept in individual kennels or
group housing

B your country’s legislation that may prohibit euthanasia
or set a maximum time limit.

The RSPCA is opposed to the euthanasia of fit and healthy animals.

The Society nevertheless accepts with great reluctance, that in
certain circumstances euthanasia may be necessary, in particular
in the case of unwanted or stray animals for which good homes
are not available.

Once policies have been agreed, care should be taken to monitor
their effectiveness. At all times the welfare of the animals must be
paramount. Even with the best intentions, an over-crowded or
badly run shelter can cause great suffering to the very animals

it is intended to help.

Areas to consider when establishing your shelter policies:
aims

benefits

financial costs

public opinion

effectiveness

B staff.

It is important to consider the consequences these policies will
have on your organisation as a whole and on issues such as finance
and public opinion.

Your organisation will need to weigh up the actual cost of
implementing the policy, against the perceived benefit.

Family looking at a dog waiting to be rehomed at an animal centre
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YcranaBauBasi 10601 CPOK, CIIEYEeT yUUThIBAT!
O BMecTUMOCTB NPUIOTA

O xonuyecTBO BPEMEHU, KOTOPOEC COTPYTHUKHU UJIA BOJIOHTEPLI MOT'YT IPOBECTU C KAXKbIM KUBOTHbIM, 9TOOBLI OHO
MPUBLIKJIO O6]J.[aTLCSI C JIOABbMU 1 MOI'JIO JIETKO OCBOUTBLCSA C HOBBIMU XO3s1€CBaAMU

O HEXBATKY MECTa B BOJIbEPaX JJist cobak 3a cyeT nocTynaromumx GPOHH‘-II/IX nim 6pOIHeHHbIX cobak
O COJICP2KATCS JIM 2)KUBOTHLIC B OTJICJIBHBIX 3aroHax WUJn >KMBYT BMECTE

O 3aKOHOJJaTCJILCTBO Ballen CTpaHbl, KOTOPOE€ MOKET 3alpeliaTh yCbINJICHUE UJIA YCTAHABJINBATH MaKCHUMaJbHbIN CpOK
COXpaHCHUSs 2KU3HU >)KMUBOTHOT'O.

KoposneBckoe 001ecTBO 3aIUThl JKUBOTHBIX BBICTYMAET MPOTUB YCHIUICHHUS 3[[OPOBBIX M OOJPBIX XUBOTHBIX. TeM He
MeHee, 00IIeCTBO C GOJIbIION HEOXOTOI MPU3HAET, YTO B ONMPENIeJICHHbIX 00CTOSTEbCTBAX YCHIMJICHIE MOXKET ObITh
HEOOXO/IUMO, B YACTHOCTH, B TOM CJIyYae, KOT/a Jyisi KOHKPETHBIX OPOIICHHBIX WM OPOJSTINX SKUBOTHBIX HE
MPENIBUIUTCS MOIXOJSIIINX XO35ICB.

Kak Tonbko TNpaBuJia COrjaacoBaHbl, CJACAYET MPOCICAUTD 3a UX Sq)(t)eKTI/IBHOCTI)IO. HpI/I JIIOOBIX 00CTOSITEILCTBAX
6J1ar0COCTOSIHUE SKUBOTHBIX JOJI2KHO ObITh MpeBbILIE BCETO. Ha>Ke TNpy CaMbIX JIY4YIIUX HAMEPEHUSAX, HepeHOJ’IHeHHLIﬁ n
JI0XO pa60Ta}01uI/1ﬁ NPUIOT MO2KET MPUBECTU K GOJBIIM CTpaJaHusAM TE€X CaAMbIX >KMBOTHBLIX , KOTOPbIM OH
npeJHa3Ha4Y€H NOMOYb.

ITpu pa3paboTke cTpaTeruil pa3BUTHs NPUIOTA CIEAYET yUUTHIBATh:
O uenu

O npeumymecTsa

O ¢unancoBble 3aTpaThl

O o61iecTBEHHOE MHEHKE

O s¢ppekTUBHOCTH

O nepconan

Baxno PACCMOTPETH TO, KAKUE MOCTCICTBUS 3TA CTpATEIUs1 6yJICT UMETD I Ballen OopraHvsauyu B IEJIOM U Uik TaKUX
BOMPOCOB, KaK (bl/lHaHCI/IPOBaHI/Ie n O6IIICCTB6HHOC MHCHUE.

Bama OopraHusanus 10JI2KHa OUE€HUTh COOTHOLICHUE BCEX q)aKTI/I‘IeCKI/IX 3aTpaT Ha BHEJIPEHUE CTPATECTMM MO OTHOILLIEHUIO
K NOJIy4Ya€MbIM NPEUMYILLIECTBAM.

Han. Cembs cmompum na cobaky, komopas xeaxcoem, umob ee 3a0paiu u3 YeHmpa oneKu Hao HUBOMHbBIMU.



SECTION 3: DESIGNING THE SHELTER

Running a shelter is a huge financial commitment, and a major responsibility. The greatest of care must therefore be taken
in the planning stages to ensure that money is not wasted and that the shelter you build is the best possible within your

financial constraints.

Your priorities should be:

B the needs of the animals and the safety of the staff and public
B the needs of the people looking after the animals

B the needs of the people visiting the shelter.

See the Checklist for planning an animal shelter at the end of this booklet.

FINANCE

Shelters are expensive, both to build and run. Before you begin to
build, provision should first be made for the following.

CAPITAL EXPENDITURE

These are items of non-recurring expenditure, such as:
purchase of land

consultants’ fees (architects, surveyors etc.)

building materials

connection of services (electricity, water, drainage)
equipment

building a road.

Allowances will have to be made for replacement of equipment by
allowing a sum for ‘depreciation’ in your accounts.

If you have a sum set aside for building your shelter, you should
decide what proportion of it should be spent initially and how much
should be invested to provide a regular income. It is better to run
and build a small, good shelter than to build a large shelter that you
cannot afford to run properly.

RUNNING COSTS

These comprise all items of day-to-day expenditure associated with
your shelter. They will include:

food

depreciation

insurance

veterinary drugs/charges

light/heat/water

cleaning materials

B salaries and staff costs.

It is important to make a realistic assessment of these costs before
you begin to construct your shelter.

INCOME

When preparing your financial plan for the shelter you must make a
realistic estimate of your likely annual income. This will include all
known sources of income, together with an estimation of how much
you hope to fundraise. The welfare of the animals is of paramount
importance, and they cannot be cared for without money.

CASE STUDY 3

In many countries local authorities have an obligation to
finance a system to control stray animals within their
municipality or region. Local authority contracts can provide
regular income for an organisation running an animal
shelter. This money can be used to cover the cost of food,
cleaning, heating and equipment, as well as large

grants to pay for building and maintenance work.
However, money from a government contract comes

with an obligation to provide a service and it is
important to negotiate a contract that clearly outlines

the responsibilities of both parties.

For a number of years an animal welfare group in

Europe successfully ran small-scale projects in a city
where provision for stray animals was severely lacking.
The group’s initial shelter project had been running well
and it decided to expand its operations. An opportunity
came when the local authority in a neighbouring city
invited companies to bid for the right to provide its stray
animal services. The animal welfare organisation decided
to put forward its own proposal.

In an effort to win at all costs, the group repeatedly undercut
the prices being offered by professional companies. While it
had the best of intentions, the group undercut a number of
companies with a proven track record of providing effective
and humane services.

The local authority was able to remove an obligation to
finance building work and purchase new equipment from
the contract. The bid from the animal welfare organisation
resulted in staff wages being lowered to unacceptable
levels and also allowed the local authority to remove its
obligation to cover the cost of vaccinations for the staff
and animals. The organisation won the contract to run

a shelter, but only in run-down facilities with poorly paid
and unmotivated staff. The group eventually had to use
funds and personnel from its original shelter to improve
the second project and the standard of care at the original
shelter dropped dramatically.
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PA3IEJI 3: TIPOEKTUPOBAHUWE IMPUIOTA

YHpaBJ'IeHI/Ie MpUIOTOM OpeanoJaracT orpoMHbIe (i)I/IHaHCOBI)Ie 00s13aTeNIbCTBA U 60J'II)IIIyIO OTBCTCTBCHHOCTL. HOSTOMy
Ha CTaJuu NJIAHUPOBAHUSA HY>KHO ‘1pe3BLI‘1&ﬁHO TIIATEJIBHO 103a60TUTLCS O TOM, 4TOOBI JC€HbI' HC ObLIN NOoTpavY€HbI
BIOYCTYIO, U YTOOBI NpuroT, KOTOprfI BbI CTPOUTE, ObLIT JIy4lIUM U3 BCEX BO3MOZKHBIX IMPU BalllnX Cl)I/IHaHCOBI)IX
BO3MO>KHOCTSX.

[IprnopuTEeTHHIMU TOJIXKHBI ObITh:

O noTpeGHOCTH KUBOTHBIX U 0€30MaCHOCTh MepCOHAla U OOIECTBEHHOCTH

O noTpe6GHOCTH JTHOfICil, MPUCMATPUBAIOIINX 32 SKUBOTHBIMU

O noTpeGHOCTH THOfIEil, MOCEUIAIOIINX TPUFOT.

CM. KOHTPOBHBIN CIIMCOK [IJTs ITIAHMPOBAHMUS TIPUEOTA IS SKUBOTHBIX B KOHIIE 9TON GPOIIIOPHI.

PNHAHCHUPOBAHHWE

ITputoThI JOPOro CTPOUTH ¥ UMU AOPOro yNpaBisTh. [Ipekyie ueM HauaTh CTPOUTH, HY3KHO 00ECHEeUTh CIIefyoLee:
KAIMNTAJIBHBIE PACXO/JbI

- 3TO €[IMHOBPEMEHHbBIE PACXOfbl, TAKKE KaK:

O nokynka 3eman

O BbINIATEI KOHCYJIBTAHTaM (APXUTEKTOPAM, FEOfIe3UCTaM U T.J.)

O cTpouTesbHbIE MaTEPUATIbI

O nopktoueHre KOMMYHUKALUI (2J1€KTPUUECTBO, BOJIA, KAHAJIU3ALMS])

O o6opypoBanue

O cTpouTenscTBO 1OPOrH.

Hy>kHO NpuHSTH BO BHUMaHNE BO3MOXKHbIE PACXOfbl HA 3aMEHY 000PY/I0BaHNUS U BbIIEJUTh ONPEACIICHHYI0 CYMMY ISt
«aMOPTU3ALUKU» BALLIUX PACXOJOB.

Ecnu y Bac ecTb cymMMa, OTBEJIEHHAs! HA CTPOUTELCTBO BALLETO MPUIOTA, Bbl JOJKHBI PELIUTh, KAKYIO €€ 4acTb Bbl
MOTPATUTE C CAMOr0 Hayana, U CKOJIbKO HY>KHO UHBECTUPOBATh, YTOObI 00ECHEUNTh PEryJIsipHbIN 10X0A. Jlyulie
MOCTPOUTDH U YIPABIATH HEOONBIINUM, XOPOLLIMM NMPUIOTOM, YEM NOCTPOUTH OOJBILION MPUIOT, KOTOPBIA HE CMOXKET
paboTaTh JOKHBIM 0OPa30M.

TEKYIIVE PACXOIBI
BKJIFOYAIOT B ce0s BCE €2KENMHEBHbLIE PACXO/[bl, CBA3aHHbLIC C TPUIOTOM. r0:

O nuranue

O amopTuzauus

O crpaxoBaHue

O BeTepuHapHbIe MpenapaThl/IaTeKu

O ocBeleHne/oTonaeHne/Bona

O yucTsme cpeacTa

O 3apnuiaThl ¥ pacxofibl Ha NepcoHa.

[Ipexxae yeM HayaTh CTPOUTH CBOH MPUIOT, BasKHO PEAIMCTUYHO OLIEHUTh BCE 3TU PacXOJibl.

J10XOdbl

[Tpu noaroToBKe (PMHAHCOBOTO MJIAHA [IJIS1 IPUIOTA HY>KHO PEeaTMCTUYHO OLUEHUTD Balll BEPOSATHbINA rofjoBoit foxo. O
JIOJIKEH BKITIOYATh B ce0sl Bce M3BECTHBIE HCTOYHUKH JI0XO/a, BMECTE C MPE/oiaraeMoil OLIEHKON TOTO, CKOJIbKO BbI
HaJleeTeCh MPUBJICYb IONMOTHUTENLHBIX CPEICTB. Biiaromnosyyne K MBOTHBIX MEPBOCTENEHHO BaXKHO, @ O HUX HEJIb3s1
3a00TUTLCS O€3 JeHer.

CIIYYAUN: 3

Bo MHOrHX cTpaHax MeCTHbIE OpraHbl BIaCTH 00s3aHbl (PMHAHCUPOBATH CUCTEMY KOHTPOIIS Hajl 6€310MHbIMU KUBOTHBIX
B ropojfie unu peruoHe. KoHTpakThl MECTHBIX BJIACTEH MOTYT 0OECIEUUTh IOCTOSHHBIN AOXO/ A7Isl OpraHU3alLii,
YIIPABJISIOLLE TPUIOTOM /7Sl SKUBOTHBIX . DTU AEHBIY MOXKHO UCIIOBb30BAT |71 HOKPLITUS] PACXO/IOB HA MUTaHKE,
y60opKy, OTOIIEHHE U 060PYJOBaHUE, & TAKXKE KPYIHbIE 3aTPaThl HA OIUIATy CTPOUTEJIbHBIX PabOT U TEXHUYECKOTO
o6cny>xuBaHus. TeM He MeHee, IeHbI'M U3 FOCYJapCTBEHHOT0 KOHTPAKTa MPeOCTABIISIOTCS ¢ 00513aTENbCTBOM
NpefIOCTaBIeHNs YCIYTU, U BaXKHO 3aKJIIOYUTh KOHTPAKT, KOTOPBI YETKO ONpefessieT 003aHHOCTU 06eUX CTOPOH.

Ha npoTsi>keHun psifia et rpynmna 3alluThl )XUBOTHBIX B EBporne ycneniHo ynpasisieT He60bIINMYU TPOEKTaMU B TOPOJIE,
rje AJist 6€300MHbIX XKMBOTHBIX CUJIbHO HE XBAaTaeT cpefcTs. [lena y mputoTa, HOCTPOEHHOIO B paMKax EPBOHAYAILHOIO
IIPOEKTAa FPYIIIbI, LIM XOPOLLO, U IPYIIa IPaBO3alUTHUKOB PELINJIA PACILIUPUTEL CBOO JesTeNbHOCTb. Korna mecTHble
OpraHbl BJIACTU B COCEJJHEM FOPOJE MIPULIIACUIIN PAa3Hble KOMIIAHUY IIPUHSTH y4acTUE B KOHKYPCE 3a [IPaBO
MPEefIOCTaBNATb CBOU YCIIyTH MO ONeKe Haj] 6POSTYMMY KUBOTHBIMY, Y HUX MOSIBUIIACh TaKasi BO3MOXKHOCTb.
OpraHusanusi o onexke Haj| >KMBOTHbIMU PellNIa BbIABUHYTh CBOIO KaHUAATYPY .

B cBoeM cTpeMieHny no6euTh M000M LEHOM 3Ta FPyMNa SHTY3UaCTOB HEOTHOKPATHO BbICTaBJIsIa 60Jiee HU3KIE LEeHb,
4yeM MpejlaraeMble NpohecCUOHAIbHBIMU KOMMaHUAMU. XOTsl Y HUX ObLIN caMble Jlydlllne HaMepeHHs, Tpymmna o6oliia
LeJIbIi Psifi KOMIIAHWIA ¢ NPEKpPacHO penyTauuei.

MecTHble Oprasbl BIaCTU MOy YN BO3MOXKHOCTb OTO3BAaTh CBOE 00513aTENIbCTBO MO (DMHAHCMPOBAHUIO CTPOUTEIBHBIX
paboT 1 NpuOOGPETEHNI0 HOBOrO 060PYA0BaHUs MO JOTOBOPY. DTa OpraHu3alys Mo 3allyTe MPaB XXUBOTHBIX MOJTy4YnIa
no6efy LeHO CHUXKEHUs! 3apab0THO MJIaThl COTPYAHUKOB JI0 HEMpUeMJieMoro ypoBHsi. Kpome Toro, MeCcTHble BIacTu
TaK>Ke MOJTyYUJIM IPABO OTO3BATh CBOU O0SI3aTENILCTBA MO MOKPLITHIO 3aTPaT Ha BAKIUHALMIO COTPY/HUKOB U
>KUBOTHBIX. OpraHusanusi BbIMIpajla KOHTPAKT HA YIpaBJIeHUE IPUIOTOM, HO CO CTapbIM O00PY/IOBaHUEM U MIIOXO
OIIaYMBAEMbIM U HEMOTHBUPOBAHHBIM NepCOHAJIOM. ['pynIie B KOHIE KOHLIOB NPUIIIOCH UCTIOJIb30BATh JIEHEKHbIE
CPEe/ICTBA U MEPCOHAJ U3 CBOEro NMEepBOro NPUIOTA JIs YJIyUllleH!us] BTOPOro MPOEKTa, U CTaHAAPThl MEIULUHCK O
MOMOMIY B IEPBOM NPUIOTE PE3KO yMau.



After six months, the group withdrew from the
contract at considerable financial and emotional
cost to its organisation.

Before making a bid for a contract with a local authority,

it is essential that you make an in-depth analysis of your
bid to ensure it is good for your organisation, staff and the
animals you care for, in the long-term. There will often be
circumstances under which it is more appropriate to allow
the contract to pass to another organisation. Your group
can then monitor and support its operations.

SITE SELECTION

B Should you lease or buy a site? Does the site have
room for expansion?

B s the site @ minimum of 400 metres from the nearest
residential housing? You will need to check local
planning requirements.

B Is the site on high ground with good natural drainage?

Can the site be easily reached by public transport?
This may be important for your staff and for
potential adopters.

B Can mains water/drainage/electricity be connected
and at what cost?

B What building materials are readily available?

What materials are recommended for local
climatic conditions?

Should you convert an existing building or build new?

Conversions may be cheaper, but may not be as
suitable as a purpose-built shelter.

B What are the opinions of the local people?

CASE STUDY 4

RSPCA International has encountered many examples of
animal shelters in inappropriate locations. Old municipal
shelters are often built to poor standards and are located far
away from the city centre and major transport links. All of
these factors can contribute to low rehoming rates, higher
levels of euthanasia and demoralising conditions for both
visitors and staff. In an effort to rectify this situation some
organisations have chosen to buy or lease land closer to the
city centre. The pitfall here is that it is difficult to guarantee
adequate space for any potential expansion.

This was underlined when an animal rescue organisation in
Europe needed to undertake important renovation of its
shelter. Despite strong support from the local authority, which
had part-funded the shelter’s running costs since its inception,
the location of the shelter brought it into conflict with other
organisations and developers. These two groups opposed the
project vigorously. Resident groups usually dislike the loud
noise levels created by an animal shelter near their property.
The subsequent dispute over planning permission has been
ongoing for three years without a satisfactory resolution. The
financial implications of this dispute with the local authority
may even jeopardise the shelter’s very existence.

It is difficult to plan for unexpected events in the future, but
it is essential to have a strategy that takes future needs of
your animal shelter and organisation into account. It is
important to ensure that your involvement in shelter work
will not have a negative impact on the growth of your entire
organisation. Therefore it is necessary to have secured the
appropriate funding, space and resources to allow for the
potential expansion of a shelter and it is vital to be an
adequate distance from residential housing. Planning
regulations vary from town to town, but an organisation
should have a clear understanding of regulations before
selecting the site for a new shelter.
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IIepe3 HIECTb MECALICB, I'PYIIAa pa30pBajia KOHTPAKT HA YIIPAaBJICHUE MPUIOTOM U3-3a TOI'O, YTO OH IOBJICK 3HAYUTEJIbHbIE
q)I/IHaHCOBI:Ie 1 SMOUMOHAJIbHBIC 3aTpaThl HA €ro OpraHu3aluio.

Iepen Tem, Kak MojiaTh 3as1BKY Ha KOHTPAKT C MECTHBIMM OpPraHaMH BJIaCTH, HEOOXOANMO, YTOOBI BbI CIeNIAIIH
TIIATENILHBIN aHAJIM3 BalLero MPeIosKeHus! U yOeMIIICh, YTO OHO BBITOJIHO JIIs Ballleil OpraHu3alyy, ee COTPYIHUKOB 1
SKMBOTHBIX, 0 KOTOPBIX Bbl 3200THUTECH, B JIOJTOCPOYHON NepcnekTuBe. YacTo Oy1yT BCTpeuaThbes 00CTOSTENLCTBA, TPU
KOTOPBIX 00JIee YMECTHO, YTOObI KOHTPAKT MepeLles K Ipyroil opranusanuy. Baia rpynmna MoxeT NoTom
KOHTPOJIMPOBATH U MOJIEP>KUBATD €€ JICHCTBUSI.

BBIEOP MECTA
O Crout apeHfoBaTh UM KYMUTb MeCTO Mof TputoT? ECTh 1 y 3TOro yyacTka BO3MOKHOCTH /1 PaclupeHus?

O HaxopuTcst M 3TOT y4acToK, Kak MUHUMYM, B 400 meTpax ot Gmirkaiiiero foma? Heo6xoaumo npoBepuTh MeCTHbIE
TpeGOBaHUsI TIIIAHNPOBKH.

O HaxopuTcst 1 y4acTOK Ha BO3BBIILIEHHOCTH C XOPOLIE €CTECTBEHHO JIPEHAXKHON CUCTEMO?

O Jlerko sm noGpaThCst 10 TEPPUTOPUN Ha OOIECTBEHHOM TPaHCOpTe? DTO BasKHO /7Sl BAILIMX COTPY/HUKOB U JJIs
MOTEHIMAILHBIX YCHIHOBUTEIEH.

O MoxHo nu NpoOBECTU BOJIy/KaHaJII/BaILI/IIO, MNOJKIIOYUTD SJIEKTPUYECTBO U 3a KAKYIO CyMMy?
O Kakue CTPOUTEJIbHBIE MaTEPpUAJIbI HeFKOHOCTyHHbI?

O Kakue MaTepuaibl pPEKOMEHYIOTCA 111 MECTHBIX NOTOJTHBIX YCHOBHfI?

O Croutr nepeneaaTb CymeCcTBYoUee 31aHue Ui NOCTPOUTH HOBOE?

O ITepenenaTh NPUIOT MOKET OBITH JICIIEBIIE, HO €r0 31aHMEe MOXET He TaK XOPOLLIO MOIXOUTh, KaK ClelaIbHO
TIOCTPOEHHBIH TIPUIOT.

[0 KakoBo MHEHME MECTHBIX KUTEJEH?
CIIYYAM Ned

Mexpnynapopaoe KO32K o6Hapy»uia MHOro NpMMEPOB TOT'O, KaK MPUIOTHI /TS )KUBOTHBIX CTPOSITCS B HEMOJIOXKEHHBIX
Mecrax. CTapble rOpOjICKUe TPUIOTHI YaCTO NOCTPOSHbI HEKAYECTBEHHO M HAXOMSITCS 1aJIeKO OT LIEHTpa ropojia 1
OCHOBHBIX TPAHCIOPTHBIX Pa3BsI30K. [13-3a 3TOro Maso XMBOTHBIX HAXOUT HOBBI JIOM, ¥ MX IPUXOJIUTCS Bce GoJIbLIe
YCBIIUISITh, YTO JIEMOPAJIM3YET NIEPCOHAI U NMOCETHUTENeH. B MONbITKax NCTIPAaBUTB 3Ty CUTYal|IO0 HEKOTOPbIE
OpraHu3alyy pelIaloT KYNUTh WM apeHI0BaTh 3eMIII0 OJIMXKe K HeHTpY ropopa. JIoByIka 3iech B TOM, UTO B LEHTpe
TPY/HO HAITH IOCTATOYHO MECTA JJIsl KAKOT0-TO OYAyIEro BO3MOXKHOIO PaCLIMPEHUs!.

Korna OHHOﬁ OpraHusalyu 1o CnaCeHuro KMBOTHLIX B EBpone HY2KHO OBLIO0 CYIIECTBEHHO MNeEpeeaTh CBOM NpuroT,
9TOT MOMEHT MOAYEPKUBAJICA. HeCMOTpﬂ Ha TO, YTO MECTHBIC BJIACTU €€ IropsAv0 NOJACP>KMUBAJIN U HACTUIHO
CbI/IHaHCI/IpOBaJII/I QKCILTyaTallMOHHBIC PACXO/Ibl NPUIOTA C MOMEHTA €ro CO3aHus, 9Ta Opraim3anus NnoCTOsIHHO BCTyMnaja
B KOHClC)III/IKTI)I C IpyrumMu opranm3aiuusiMu 1 3aCTpOfIHIHKaMH n3-3a MECTOPACIIOJIOKEHUS TTPUIOTA. Onu BBICTYIIUJIA
PEUIMTEJILHO MMPOTUB MPOCKTA. MecTHbIE KUTEIN 00BIYHO KAJTYHOTCs Ha LIYM, HOHOCﬂmHﬁCﬂ 13 NpUroTa 11 )KUBOTHBIX
PsiAOM CO CBOUM IOMOM. CHOp OTHOCUTEJIbHO PA3pPEUICHUS HAa CTPOUTEJILCTBO JIUTCA y2KE€ TpU Irojia, HE pelasicb
YAOBJIETBOPUTEJILHO JIJIs1 obeux CTOPOH. PurHaHCOBBIE MOCHENICTBUS ITOI0 Copa ¢ MECTHBIMU BJIACTAMU MOTYT JakKe
MOCTAaBUTH MOJ] YI'pO3y CaMO CYLIECTBOBAHUE MPUIOTA.

Pazymeercsi, TpyJHO CIUIaHUPOBATH HENPEBUIEHHbIE COOBITHS B OY/yIeM, HO BAXKHO UMETb CTPATEruio, KOTopast
NPUHUMAET BO BHUMaHKe Oy/yliie MOTPpeGHOCTH BaILIero MPUIOTA /ISl J)KUBOTHBIX 1 opraHu3aumu. Hy>kHo no3a6oTurbcs
0 TOM, UTOOBI Ballla JIETENLHOCTD 110 PaboTe NMPHUIOTA HE MMella HETaTUBHBIX TOCIIEICTBHI Il PA3BUTHS BCeil Ballei
opranu3auuy B 1esoM. [1o3ToMy Hy>KHO MMETh COOTBETCTBYIOIIEe (PMHAHCUPOBAHUE, TEPPUTOPHIO U PECYPCHI IS
obecrieyeHns! BO3MOXKHOTO paclIMPeHus IPUIOTA, Y SKU3HEHHO HEOOXOMMO Pa3MECTUTh NPHUIOT Ha JOCTATOYHO OOJIBILIOM
PacCTOSHUM OT MeCTa TPOXKMBAHUSI MECTHBIX >KuTedei. [IpaBuiia mocTpoiiky OT ropoja K ropojy OTJIMYAroTCs, HO,
NpesKjie YeM BbIOMpaTh MECTO /ISl HOBOTO MPHUIOTA, Ballla OPraHN3auus IOJKHA UX YETKO 3HATh.
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THE BUILDING - LAYOUT
When deciding the layout of your shelter, preventing the spread

of disease must be your first priority. Incoming animals must be

quarantined away from animals that are ready for rehoming.

Isolation and quarantine areas must not be accessible to the

general public.

STAFF AND PUBLIC SPACES

1.

RECEPTION AREA: You must consider every procedure
and activity regularly undertaken here, including the
traffic flow of people using this area. The reception
area should give a good first impression and will
therefore need to communicate a sense of order,

and be light and clean.

ANIMAL SPACE

1. FLOORS: To guard against infection, all floors should
have a smooth impervious surface e.g. tiles. Concrete
can be used if it is hardened and treated to be
impervious. In outside areas, gravel flooring is
preferable to grass or earth, but must be thoroughly
washed frequently. Wood is not advised as it
deteriorates and paving is also difficult to keep clean.

2. WALLS: These should be sealed e.g. with chlorinated
rubber paint, so that they can be properly cleaned.
There should be no gaps or cracks that can
harbour disease.

3. DRAINAGE: Floors should slope towards a drain that is
outside the animal living areas. A drain opening of

2. ADMINISTRATIVE OFFICE: This is the control centre for not less than 20cm diameter is recommended and it
the shelter, and it should have direct access both to should be covered by a strainer grid. The provision of
the reception area and the animal quarters. You will mains sewers, a cesspit or septic tank is essential.
need to keep accurate records of all animals entering
and leaving your shelter, so you must allow sufficient DOGS
space for the storage of records, including future growth. The following are minimum standards based on RSPCA experience.

3. MEDICAL/EUTHANASIA ROOM: This should be adjacent 1. INDIVIDUAL OR QUARANTINE KENNELS: Each dog
to the isolation/quarantine facility to allow the easy should have a minimum of 2m? covered and draft-free
movement of sick and recovering animals. There accommodation. It should have a raised bed surface.
should be a separate entrance from outside and clear The minimum temperature is 10°C and the maximum is
access for vehicles. There should be a separate 26°C. Sleeping quarters must be ventilated and have
ventilation system for this area, and there should be both natural and supplementary light.
isolation units that prevent any physical contact
between animals. Each dog requires a minimum of 2.5-3.5m? of open exercise run.

Fencing should be at least 2m high and be made of weld mesh. It

4. CARCASS ROOM/COLD STORAGE: This should be should slope inwards at the top to stop dogs climbing. Animals
adjacent to the euthanasia room - a cold room, must always have a view outside the kennel.
refrigerator or freezer may be required. Before deciding o . .
on the method that you will use to dispose of carcasses, 2 GROPP HO'USING: T_h's Is not smFabIe f?r ill, injured or
you must check with the local authorities for any nlfrfmg animals, or ”} shelters with a hlgh turnover.
health and pollution regulations that may affect your Mmmjum space requnrem'en'ts f'or dogs in group
choice. If you are going to have a crematorium on site, housing are the same as ‘m individual kerTneIs per dog.
then a dedicated space must be set aside for this Dogs thOUId only.be put 1nt9 group housing after
purpose. If disposal is to take place off the premises, spending 10 d.‘;'wys n quarantlne. Care mus't be taken to
then a larger cold storage room will be needed. match compatible animals. In group housing you must

have a policy of sterilisation or strict separation of

5. ANIMAL FOOD PREPARATION: This area will require a the sexes.
sink with hot and cold running water and a refrigerator.

You should ensure that there is an area to disinfect Attractive kennel buildings can improve rehoming rates
feeding bowls, and that you have sufficient counter - example shown is from a shelter in Poland

space on which to place the bowls. The food storage il

should be adjacent, and all food should be stored off ’_'-.:\

the floor in vermin-proof containers. “ﬁ

6. HYGIENE AREA: Staff will require a wash area and 2 ﬁi“
toilets, together with a shower area if possible. é
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IINTAHUPOBAHUME CTPOUTEJILCTBA

ITpu BbIGOpE pacnosioXKeHus Ballero NpuioTa Ballleil IepBOOYEPE/IHON 3a1aueil IOJKHO ObITh MPefJOTBPAILCHIEe
pacnpocTpanenust 6ose3neit. IlocTynarompx KMBOTHBIX HY>KHO Pa3MelaTh Ha KAPaHTHH OT/IENIbHO OT KMBOTHBIX , YXKe
TOTOBBIX NEPENTH K HOBBIM X03sieBaM. [loMeliennst U301sTOpa M KApaHTUHHOM He JIOJIKHBI ObITh IOCTYIHbI JJIS
LIMPOKOI OOIECTBEHHOCTH.

IMEPCOHAJI 1 OBIIECTBEHHBIE MECTA

1. TIPUEMHASI: Hy:xHO npeaycMOTpeThb BCe PEryJsIpHO NPOBOIUMBIE 31€Ch BU/IbI IESTEILHOCTH, @ TAKXKE NMPOIyMaTh,
CKOJIBKO JIIOfIell Oy/IeT MPOXOAUTh Yepes 3To noMellenue. [TpuemHast foskHa NpOU3BOANUTE XOpollee NepBoe
BIEUYATIEHNE U, CIIEJOBATENBHO, OT Hee IOJI’KHO BO3HUKATh OIIYIEHUE NOPsiKa, CBETA U YUCTOTHI.

2. 001C AIMUHNUCTPALMHU: DT0 UeHTp ynpaBieHUs IPUIOTOM, U U3 HETO JIOJI’KEH OBbITh MPSIMOM JOCTYN K
NIPMEMHON 1 K TIOMELIEHUSIM C SKUBOTHBIMU. Bam Hy>kHO Gy/ieT BECTH TOUYHBII yUeT BCEX MOCTYMAIOIINX 1 MOKUAIOINX
NIPMIOT XXUBOTHBIX, TO3TOMY B O(hrice HY>KHO 00eCTieunThb A0CTaTOYHO TIPOCTPAHCTBA VISl XPaHEHHs 3alMCell, yYUThIBas
BO3MO>KHOE pacIIMpeHye PHUIoTa B OyIyLIeM.

3. AMBYJIATOPUA/TTIOMEINEHUE OJIS Y CBIIINIEHUA: JoaxkHa npusieraTh K NOMELIEHUSIM U30JISITOpa U
KapaHTUHHOM, JIUTs yTOOHOTO MepeMeleHNs GOJbHBIX W BHI3IOPABIMBAIOIINX XUBOTHBIX. B Heil JOKeH ObITh
OTJIEIBHBIIT BXOJ] C YIMIBI CO CBOGOHBIM JJOCTYIIOM JIJIsl TPAHCIIOPTHBIX cpeficTB. KpoMme Toro, B 3T0I yacTu npuroTa
JOJKHA OBITH YCTAHOBJICHA OTHIEJIbHAS CUCTEMA BEHTIUISIINY, @ TAKXKE OMEICHUSI-U30IIITOPHI [T TIPSO TBPAILICHHS
(pU3NIECKOro KOHTAKTa MEXKY KHUBOTHBIMHU.

4. MOPI'/XOJIOOWJIBHBIE ITOMEIEHU S : TomKHbl npuUieraTh K NOMELIEHUIO Ui ycbireHus. 11 Hux
notpebyeTcst XOIoIHAasl KOMHATA, XOJIO[MIIbHAS WIT MOPO3WIbHAs Kamepa. [Ipekye yeM pelmTh, Kak MIMEHHO Bbl OyfeTe
YTHJIM3UPOBATH TeJa SKUBOTHBIX , BbI JIOJIKHBI OTOBOPUTH C MECTHBIMH BJIACTSIMH 3aKOHOJATEIBCTBO KACATEIIHLHO
3[IPaBOOXPaHEHUS U 3arPsI3HEHUST OKPYSKAIOIIel cpefibl, KOTOphIe MOTYT MOBJWSTE Ha Ball BbIOOp. Ecim BeI coGupaeTech
COOPYJMTBH CBOW COOCTBEHHBIN KPEeMaTOPUil, HY>KHO CIIEINAIILHO BBICINTH TPOCTPAHCTBO ISt 3TON Hemu. Ecmm
COXKKEeHHe OyJeT MPOXOIUTh BHE JIOMa, BaM IMOHAJO0SITCS GONBIINE XOIOAUIBHON KaMephl.

5.[10AI'OTOBKA IMNIIN OJIA 2KNBOTHBIX: B sTOM nomeleHnu 10KHa ObITh PAKOBUHA C FOpsTYei U XOJIOHOM
MPOTOYHOU BOJION M XOJOAWIBHIKOM. Hy>KHO M03a60TUTHCS O Ie3nH(EKINH KOPMYIIIEK U BBIICIUTH IOCTATOYHO MECTa
ISt XpaHeH!sI MUCOK. [lomereHnst [yt XpaHeH!s! MAILEBBIX TPOIYKTOB IOJKHBI ObITh CMESKHBIMU, I BCE IPOTYKTHI
NATaHUS JJOJKHBI XPAHUTHCS BBIIIE YPOBHS 110JIa B IPOTHBONAPA3UTHBIX KOHTEHHEPaX.

6. IOMEIEHW S OJIA TUTMEHBI: Ilepconany notpedyeTcst NOMELLEHHUs 1Sl MbIThSI U TyaleTbl, a TaKXke,
>KeJIaTelIbHO, IyllIeBble KaOUHBI.

MECTO PASMENIEHUW A XKMBOTHbBIX

1. Ionbr: ﬂﬂﬂ 3allUThI OT I/IHCI)CKHI/II/I, BC€ MOJIbI OJ2KHBI UMETD INIaIKYyH0 HENPOHULAEMYTO MOBEPXHOCTL, HAIIPUMED,
IJIMTOYHYTO. Mo:kHO MCIOIL30BaTh 66TOH, €CJI €ro MpaBUJIbHbIM 06p330M O6pa60TaTb, 4TOOBI OH CTaJ
HETNPOHULIACMBbIM. Ha yaune npeanoYTuTeIbHES UCTIOJIb30BATh FpaBHﬁ, a HE TpaBy WUJIK 3EMJIIO, HO OH JIOJI2K€H 4acTO U
TINATCJIBbHO MBIThHCS. HCPCBO HCNOJIb30BATh HE PEKOMEHIYETCA, IOCKOJILKY OHO pA3j1arac€Tcs U TaAKUe MNOBEPXHOCTU
TPYAHO COJICPXKATH B YUCTOTE.

2. CTEHBI: HyxHo 06paboTaTh, HanpuMep, XJIOPUPOBAHHOI PE3MHOBON KPACKOM, YTOOBI UX MOYKHO ObLIO JOJIKHBIM
00pa3oM OUMCTUTD. B HUX He JJOIKHO ObITh HUKAKKX 1LeNell MM TPeIWH, B KOTOPBIX MOTYT 3a0MBaThCS
60JIe3HETBOPHBIE MAPa3UThl U BUPYCHI.

3. IPEHAKHA CUCTEMA: [Tonbl JOMKHBI UMETb HAKJIOH B CTOPOHY CTOKA, KOTOPBIii IOJI)KEH HaXOJINTCSI BHE
TIOMEILCHUS, TTIe HaXOJISITCS SKUBOTHBIC. CIIMBHOE OTBEPCTHE JIOJIKHO ObITh He MeHee 20 cM B iuaMeTpe, 1 ObITh
MOKPBITO (PUIIBTPALMOHHOI CeTKOM. [1JIsI IPHIOTa TaKsKe BaKHbI XOPOIIO paboTarollasi KAaHATN3AIMOHHAS CUCTEMa,
BBIFpeOHast sSiMa ¥ CUCTEMa MPEIBAPUTENILHON OYMCTKU CTOYHBIX BOJI.

COBAKNH
Huzke npuBeieHbl MUHNMAaNbHbBIE TPeGOBaHMS, OCHOBaHHbIe Ha onbiTe KO32XK.

1. MTHOUBU Y AJIBHBIE NJIN KAPAHTHUHHBIE 3AT'OHBI: y kaxi10il co6aku 1OMXKHO ObITh XUllbe 6e3
CKBO3HSKOB ILIOLIANIbIO MUHUMYM 2 M2, B HeM [I0JKHO GbITh MECTO MOf NexkakK. MUHUMabHAs TEMIepaTypa B
nomeuienun — 10 °C, makcumainbHasi — 26 °C. MecTo sl ciaHbsi JOJXKHO ObITh BEHTUJIMPYEMbIM U KaK C €CT€CTBEHHbIM,
TaK U MCKYCCTBEHHBIM OCBEILICHUECM .

Kaxnoli cobake Hy>KHO MUHUMYM 2,5 — 3,5 M* OTKPBITOTO MECTA [/Isl TOTO, YTO6LI OHA MOTJIA Pa3MAThesl. OrpaskieHue
JIOJDKHO OBITH HE MeHee 2 M B BBICOTY M M3TOTOBJIEHO M3 CETKH. B HeM 10JKeH ObITh HAKJIOH BHYTPb HaBEPXY , UTOObI
c00aKM He MOTJIM Ha HETO BCKapaOKaThCsl. Y SKMBOTHBIX BCET/Ia JIOJPKEH OBbITh BUJ HA TEPPUTOPHIO BHE 3arOHa.

2. COBMECTHOE PA3MEIIEHME: He nopxopuT /it 60JbHBIX, pAHEHBIX UM KOPMSIILMX >KUBOTHBIX, & TAKXKe /115
TPUIOTOB C GOJIBION TEKYUYKOil. MUHUMaIbHbIE TPeGOBaHMS IO MECTY TSI COOAK B OOIIMX 3arOHaX PacCUMTHIBAIOTCS
TaK e, KaK B OT/Ie/IbHbIX MUTOMHUKAX Ha OfiHy co6aKy. Co6aKk MOXKHO pa3MeliaTh B OOIMX 3aroHax TOJbKO nocie 10
nHeit kapanTrHa. Heo6XomuMo mo3aboTUTECSI O COBMECTUMOCTH KUBOTHBIX. COBMECTHO TIPOSKUBATH MOTYT TOJIBKO
CTepUIA30BAHHBIC UM OJTHOIIOJIbIC SKUBOTHBIE .

Wnn.: HpI/IBJ'IeKaTeJ'II)HLIe BHCIIHC 3aroHbl 1 6yJ1KI/I YBEJIMYMBAIOT KOJINYECTBO KUBOTHBIX, KOTOPbIX 336I/Ipa}0T us3
NpuroTa — NpuMEp 3aroHa U3 nNpuroTa B Ilonmblie.



CATS
The following are minimum standards based on RSPCA experience.

1. Quarantine or individual cages: Cubicles plus exercise
area should be a minimum of 2.2m* with an open
mesh front. Each cubicle should have a bed, a dirt/
litter tray and space for food and water bowls. Good
ventilation is essential and where cubicles face each
other, they should be separated by at least 2m to
prevent the spread of disease.

2. Group housing: Good ventilation is even more
important in group housing. Cats need access to
covered, draft-free accommodation with a bed space.
Bedding is not required, nor is it recommended
because of the spread of infection. The minimum
temperature is 10°C and the maximum should not
exceed 26°C. The outdoor space must be totally
enclosed in weld mesh, but can have a solid roof.

A sufficient number of dirt/litter trays to allow one

per cat are required. The absolute maximum size of a
group is 50, but much smaller groups are recommended.
In group housing you must have a policy of sterilisation
or strict separation of the sexes.

LARGE ANIMALS

You may occasionally be called upon to take large animals such as
horses. However, unless you have staff who are trained to deal with
large animals, horses should only be accepted in an emergency,
and kept for as short a time as possible before being taken to an
alternative site where more specialised care is available. You will
therefore need to identify specialists nearby that would be able to
help you by ‘fostering’ large animals.

When making arrangements make sure you:
B check the standard of care provided will be adequate
W agree the price you will be charged

B discuss whether you will be responsible for transporting
the animal to the specialist, or if they can collect

B draw up a legal contract covering all the points discussed.

MISCELLANEOUS SMALL ANIMALS

Most shelters find that they receive a variety of small animals other
than cats and dogs. A multi-purpose block can be built, but bear in
mind that since it is not a specialist unit, the length of time animals
stay should be as short as possible. You should try and avoid having to
provide this additional accommodation by identifying people who are
prepared to ‘foster’ these animals until new homes can be found for
them. The same conditions for fostering should apply as for large animals.

The small animals block will need to be equipped with appropriate
food and equipment, e.g. cages.

n an RSPCA animal centre

ANDREW FORSYTH/RSPCA PHOTOLIBRARY
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KOIKHW
Huxe npuBefeHb! MUHUMaIIbHbIE TpeOOBaHMUs, OCHOBaHHbIe Ha onbiTe KO3XK.

1. KapaHTHHHBIE W OTAEIbHbIE KAeTKHU. STueiiku BMecTe ¢ IIOMIAbIO [ PA3MUHKU [OJIKHBI ObITH He MeHee 2.2 M’
U C OTKPBITOI1 NepefiHeii ceTKOM. B ka0 siueiike JoJIKeH ObITh JIesKaK, TYaJeTHbII JJOTOK U MECTO JIJIsl MUCOK C eJ10i
u Bofioii. Heo6xouma xopoluas BeHTUsiuusi. Mesxy KjeTKaMy HalpoOTHB JIOJIKHO ObITh MO KpaiiHel Mepe 2 MeTpa, st
MPEIOTBPALLEHUS PACTIPOCTPAHEHUsI 60JIe3HEN.

2. CoBMecTHOe pa3memneHne. X0opolasi BEHTIISIIUS ele 6oJiee BaxKHa MPU COBMECTHOM pasMeriennn. Komkam
HY>KHBI 3aKPbIThIC KJIETKI 0e3 CKBO3HSKOB, C MECTOM JIIsI CIIaHbsi. MaTpalibl U MOy KN He HYSKHbI U He
PEKOMEHJIYFOTCSI, TaK KaK CIOCOOCTBYIOT paCpOCTpaHeHHo H(peKIpii. MUHUMaJbHAS TEMIIepaTypa B MOMEICHUN
pomkHa 6bITh 10 °C, a MakcuMalbHas He JJoJIxKHa npeBbiath 26 °C. YacTu KIeTOK,, pacloiosKeHHbIE Ha OTKPLITOM
BO3JIyX€, IOJKHBI ObITH TIOJIHOCTHIO OTOPOYKEHBI CETKOI, a KPbIIIA y HUX [OJKHA ObITh MPOYHAS U LEIbHAS .
Heo6xoaumMo 1ocTaTOuHOE KOMMYECTBO TyaJIeTHBIX JIOTKOB B KOJIMYeCTBe | LIT. HAa OJIHY KOLIKY. MakciuMaabHO
BO3MOXKHOE KOJMYECTBO NPOKUBAIOIIMX B OJHOM 3aroHe Kouiek — 50, HO peKOMEHIYIOTCS TOpasfo MEHbILIUE FPYIIbI.
COBMECTHO MPOXKUBATH MOTYT TOJILKO CTEPUIM30OBAHHbBIE WJIM OJIHOMOJIbIE SKUBOTHBIE.

KPYITHBIE 2KNBOTHBIE

MosKeT CIIy4uTcsi, YTO MHOTIA BaM MPUJIETCS] MPUHUMATD KPYIHBIX JKHBOTHBIX , TAKMAX Kak Jomanu. OfHaKo, KpoMme
CJIy4aeB, eCJIi Y Bac €CTh COTPYHUKY, 00yUeHHbIE OOPAICHUIO C KPYIMHBIMU SKUBOTHBIMH, JIOIIAJIEW HYSKHO IPUHIUMATH
TOJIKO B UPE3BbIYANHOI CUTYyAINH, U JICP3KATh B TEUSHHE KaK MOXKHO 00Jiee KOPOTKOro BpeMeHu. VX Hy3KHO mocKopee
OT/IaTh B MECTO, IJIe IOCTYITHA CHeLaI3upOBaHHasi oMolb. Takum 06pa3oM, HEOGXOIUMO BBISICHUTB, TTIe PSIIOM
HAXOJIATCS CMIEIUANUCTBI, KOTOPBIE TIOMOTaji ObI BaM B ONEKe HaJ| KPYITHBIMU SKUBOTHBIMU .

JloroBapuBasich CO CIELUATUCTAMU, He 3a0y/IbTe CIeaTh Cleyolee:

O npoBepbTe Ka4eCTBO MPEOCTABISIEMBIX YCIYT

O cornacyiiTe CyMMy, KOTOPYEO OHU OYIyT C BaC B3UMaTh

O o6eynute, HY>KHO 7 OyJIeT BaM BE3TH XMBOTHOE K HVM, UJIM OHH CAMU CMOTYT 3a0paTh ero

O nponuimTe FOPUANIESCKH 3aKPEIICHHBII IOTOBOP, KOTOPOM ObI OXBAThIBAJ BCE 3TU MOJIOKEHHUS.
PABJIMYHBIE MEJIKUE XKNBOTHBIE

B GonbimnHCTBO NPpUIOTOB, KPOME KOLICK 1 CO6aK, MOCTYNAET MHOKECTBO MEJIKUX >KMBOTHBIX. MozkHo MOCTPOUTH
MHOFOHGJ’ICBOfI 6IIOK, HO UMENTE B BUAY, 4YTO, MOCKOJIbKY Yy BaC HE CHeHI/IaJILHLIfI MNpUIOT, 2KUBOTHLIC TOJI2KHBI OCTABATbLCS
Y BaC Kak MO>KHO MEHbLIE. Hy)KHO HOHPO6OBaTI) ob6onTuch 6e3 9TOT'0, BbISICHUB 3apaHEE, KTO CMOXKET 3a6paTL ITUX
KUBOTHBIX Ha NEPEJICPKKY, TOKA OHU HE HaﬁHyT HOBBII JIOM. To ke camoe KacaeTcsi KPYNHBIX >)KUBOTHBIX.

MenkuM XXKUBOTHBIM l'IOHaIIO6I/ITC${ crnenuaibHadg €a1a u O60pyIIOBaHI/Ie, Harpumep, KJIETKU.

Han.: Jlowaow 6 yenmpe sawumot scusomuvix KO3XK
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SECTION 4: ESTABLISHING SHELTER ROUTINES

The establishment of effective routines is an important part of running a shelter. Well-designed routines help an

organisation to run smoothly and consistently achieve set standards. Routines also help to ensure that all staff are aware

of their responsibilities. Routines should be established for admitting animals, rehoming procedures and daily tasks.

INCOMING ANIMALS

Dogs and cats must be quarantined on arrival for a minimum of

10 days. This timeframe can be adjusted according to incubation
periods of common infectious diseases seen in your shelter or area.
It is important that you have a dedicated quarantine area at your
shelter. No contact between animals in quarantine or between
quarantined animals and those ready for adoption should be
allowed. All animals should be examined by a vet or an experienced
member of staff within 24 hours of their arrival at the shelter, or
sooner if there is any sign of injury or disease. Animals should

also be vaccinated and wormed on arrival.

The time in quarantine gives an opportunity to assess the animal
for any clinical or behavioural problems. This will help in rehoming
and/or mixing appropriate animals together, particularly in
communal kennels or catteries. Information gathered at arrival
and during quarantine should be recorded in paper or electronic
form (see Record keeping below).

Upon arrival all animals should be:
1. quarantined

2. examined by a vet

3. wormed

4. vaccinated.

Dogs should be kept in quarantine for seven to 10 days and cats
for 14 days.

Example of RSPCAs rehoming process

REHOMING

The purpose of an animal shelter's rehoming programme should be

to find responsible, life-long homes for animals.

Your organisation will need to establish a routine for
rehoming. For instance, will you ask prospective adopters
to fill in a questionnaire? Will you interview them?

To ensure an appropriate match between animal and adopter, it is
important to know the needs of both the animal to be placed and
their prospective adopter. Spending time refining your rehoming
policy and routines will help to ensure the placement is long-term
and does not increase your workload because the animals are
subsequently returned, or cause undue stress to the animal.

It is important to carry out a formal assessment of
animals before adoption so that:

B animals and adopters are suitably matched

B animals of unsound or questionable temperament are
not rehomed.

Only healthy animals that are known not to have exhibited
abnormal aggression or other serious behavioural disorders
should be made available for adoption.

> Animal reclaimed > Returned to owner

Animal accepted » Animal assessed

m Vet checks
and vaccinations

m Behaviour
assessment

Animal unsuitable Euthanased?

for rehoming

Post-adoption home check

A

Prospective adopter
visits shelter and
selects animal

Animal available
for rehoming

Y

Adopter collects animal

Questionnaire and

Adopter assessment home check

A

PASS

-

FAIL | Potential adopter is advised that their situation

Animal neutered <

> is not appropriate to adopt at this time
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PA3JEJ 4: COB[JAHME PACIIOPS KA ITPUIOTA

Cospjanue NpaBUIILHOTO pacmopsiika — BasKHas 4acTh yrpasiieHus nputotoM. C yMOM pa3paboTaHHbIE MPaBUIIa
TIOMOTafOT OPTaHW3ALN YEeTKO U TIOCIIefIOBATEILHO JOOUBATHCS 3aJaHHBIX CTaHAAPTOB. [IpaBuia NoOBeeHNs TaKKe
CIOCOOCTBYIOT TOMY, UTO BCE COTPYTHUKH Y€TKO IIOHUMAIOT CBOM 00s13aHHOCTH. HYy>KHO YCTaHOBUTB YeTKUE MPOLEYPhI
JI7Isl pUeMa JXKUBOTHBIX , POLiecca MPUCTParBaHUS ¥ TIOBCETHEBHBIX 3a/ay.

TIOCTYTTAIOIIME XMBOTHBIE

Cobax 1 KollleK HY>KHO TI0 MPUOBITHY W30JIMPOBaTh Ha MUHUMYM 10 IHEi. DTOT CPOK BapbUPyeTCsi B COOTBETCTBHH C
MHKYGalOHHBIM MIEPUOIOM PACTIPOCTPAHCHHBIX MH(PEKIMOHHBIX 3a00JIeBaHMI, 3apeTUCTPHUPOBAHHBIX B BallleM MPUIOTE
M o6acTy. BaxkKHO BBIIENNTh KAPAaHTUHHYIO 30HY B mprioTe. 2KMBOTHBIX Ha KapaHTHHE HYKHO JIEPKATh OTIEIBLHO OT
SKABOTHBIX, y3K€ TOTOBBIX TEPEUTH K HOBBIM X03sieBaM. BceX JKMBOTHBIX JJOJKEH OCMAaTPHUBATh BETEPUHAP WIIM ONBITHBIN
COTPY/IHHK B TeUeHHe 24 JacoB MOCJe UX MPUOBITUS B IPUIOT, WU €IIe PaHbIIE, ECIIM UMEIOTCS IPU3HAKK TPABMbI HITH
3a6oneBanusi. 2KHBOTHBIX HY3KHO NPUBUTH U MPOTHATH UM TIIUCTHI.

Bpewmst, KoTOpoe JKHMBOTHOE TIPOBOUT B KapaHTUHE, AT BO3MOXKHOCTD BBISIBUTH €TI0 TIPOGIIEMBI CO 3[OPOBLEM U
MOBEJICHNEM, UTO, B CBOIO OYepe/ib, TOMOraeT MPUCTPANBaTh XMBOTHBIX M TIOOMPATh MM COCENIel Mo 00IIeMy 3aroHy
WM Kolaubelt rocTuamie. H(popManuro, coOpaHHas Py ITOCTYIUICHAN U BO BpeMst KApaHTUHA HY>KHO 3a(pUKCHPOBAThH
Ha Gymare Wiv B 2JISKTPOHHOI popMe (cM. Bedenue yuema HIXKeE).

ITo npuOBITHN BCe KUBOTHBIE JIOIKHBIL:

1. mocTynuTh Ha KapaHTHH

2. IPOUTH OCMOTP Y BeTepHHapa

3. IPOYTH JIeTEIbEMIHTH3AIIIO

4. cenaTh MPUBUBKH.

Co6aku 10KHbI HAXOIUTHCS Ha KapaHTUHE B TeueHue oT 7 1o 10 iHel, a KOIKY — B TeueHue 14 qHei.

IMPUCTPANBAHUE B CEMbBIO

I_ICJ'[I:IO NporpaMMbl O NPUCTPANUBAHUIO 2KUBOTHBIX B NPUIOTE TOJI2KHO ObITH — HAlITH OTBETCTBEHHLIX X035I€B ISt
2KMBOTHBIX, HA BCIO >KHU3Hb.

Baina opranm3sanyst 10JKHa IPONMCATh YeTKKE MpaByiIa MpoLey pbl npuctpansanusi. Hanpumep, 6ysiere 1 BbI IPOCUTH
BO3MOKHBIX OyAyIMX X0351€B 3aMOHNTH aHKeTy? ByjeTe M mpoBoanThL ¢ HUMK cobeceoBaHus?

YToObl yOEUTLCS, UTO SKUBOTHOE TOIXOAUT TOMY, KTO XOUET €ro 3a0parhb, BasKHO 3HaTh NOTPEGHOCTH KaK CaMoro
SKUBOTHOT'O, TaK M €ro NMOTEHIMAILHOro X03s1Ha. Ecim Bbl Nofpo6GHO pa3paGoTaeTe CBOM NMPaBUJIA IPUCTPANBAHUS 1
3a00pa >KMBOTHBIX M3 NIPUIOTA Y NPOBEJIETE 0CTATOYHO BPEMEHH C MOTEHIMAIBLHBIM XO35IMHOM, TO y6epexKeTe cebs OT
JMIIHEN paboyeil Harpy3KH, MOCKOJIbKY KMBOTHBIX 4aCTO BO3BPAILAIOT, YTO BbI3bIBAET YPE3MEPHBII CTpecc y
SKUBOTHOTO.

BaskHo npoBecTn oumaNbHy0 OLEHKY XMBOTHOTO MEpes TeM, KaK OTATh €ro X03s5eBaM, YTO0bl yOeIUTLCS, UTO:

O >kMBOTHOE M €ro XO351H APYT APYTY MOJXOMST

[ BbI HE OTHACTE )KUBOTHOE C NIYPHbLIM UJIA COMHUTEJIbHBIM NOBE/ICHUEM .

Tonbko 300POBLIX >)KMUBOTHBIX, 6e3 HpOfIBJIeHI/Iﬁ MOBBILIEHHON arpeccrm Uim Apyrux Cepbe3HbIX MOBEICHYCCKUX
paCCTpOfICTB, MO2KHO OTJJaBaThb B CEMBIO.

IIpumep nponecca npucrpanBanus KkuBoTHoro B KO32K

2KuBoTHOe nocTymnaet B nputoT — OrieHKa XIMBOTHOTO (BETEpIHAP OCMATPUBAET €To U JieJaeT NMPUBUBKH; OIICHKA
TIOBEICHMST).

Ecmu xkuBOoTHOE XOTST 3a0paTh Ha3ag — BepHyTh Blajiembily .

Ecnm XXMBOTHOE HEJb3sI IPUCTPOUTH — Y CHINUTH?

Ecim XMBOTHOE MOSKHO MPHUCTPOUTH — BO3MOKHBIN XO3S5TMH MPUXOJWT B MPHUIOT U BLIOUpaeT KUBOTHOE. — OlleHKa
kasmata (OH 3amoJHseT aHKeTY, ero oM TpoBepsietcst). Ecim kaHmunat mogxomut — 2KUBOTHOE KaCTpUpyeTcst —

X03s1MH 3a6HpaeT KMBOTHOE — HaBeCcTUTh JKMBOTHOE Hepe3 HEKOTOPOE BpEMSI.

Ecnm kaupunat He nopxoput — CKazaTk, YTO B €ro 0GCTOSTENLCTBAX €My ceifuac Henb3sl 3a0MpaTh KMBOTHOE U3
TIPHIOTA.



Rehoming key points

1. The purpose of an animal shelter's rehoming
programme is to find responsible, life-long homes
for animals.

2. ltis important to establish a routine for rehoming, so that
staff and volunteers know the procedures to follow.

3. The written outline of the routine should state what
forms are used, the sequence of the process and what
fees, if any, are charged.

4. Responsible rehoming policies and procedures will
help your organisation make the best decisions for
the animals being adopted.

5. Use a pre-adoption questionnaire to learn as much
as possible about the potential adopter’s lifestyle,
knowledge and commitment.

DAILY ROUTINES

It is important that routines are established and adhered to for
feeding, cleaning and record keeping. This will ensure that fewer
mistakes are made and that all essential tasks are completed
properly. As part of the daily work routine, each shelter should
detail the times by which these duties/tasks must be completed
and the names of the staff responsible. A basic daily routine
would be as follows.

1. Check all cages and inspect animals.
2. Adjust ventilation and heating.

3. Clean and disinfect kennels, cattery and
service buildings.

Clean and disinfect feeding utensils.

Prepare food and feed animals.

Each animal should be exercised and groomed every day.
Attend to members of the public.

Allow time for staff breaks.
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Bed down animals, adjust heating and ventilation.
10. Secure all buildings.

Ideally as many cleaning tasks as possible should be
completed before the shelter is opened to members of
the public.

You may need to draw up different routines for the weekends,
holidays, etc., but all of the tasks will still need to be fulfilled, and
preferably with the minimum of disruption to the normal routines
for the animals.

FEEDING

The feeding regime should be set out clearly. Feeding times should
be regular and adhered to, and concise written instructions should
be available for staff. Frequent changes are unsettling for animals
and should be avoided.

It is a good idea to have a wipeable white board in the food
preparation area, showing the dietary requirements of each

animal. The feeding products should not be changed too frequently
since this can cause digestive upsets in some animals.

Food supplies must be regular and cost should take second place
to quality, availability and sustainability.

The principles below should be considered when feeding:
B ensure you provide a balanced diet
B fresh clean water should be available at all times

B do not organise exercise sessions for the animals
immediately after eating

B avoid sudden changes in diet
B do not overfeed.

The food preparation area must be kept clean and orderly. Utensils

should be practical and readily at hand. It is advisable to buy good

quality products, as these will prove cheaper in the long run. Try to
keep the food preparation time to a minimum since the time would
be better spent socialising with the animals.

Tinned food provides a complete balanced meal, but animals
produce looser stools, which may result in longer kennel
cleaning times.

Dry food (either moistened or dry) provides a complete high protein,
balanced meal. Stools will be very firm — the RSPCA uses dry food
where possible.

Other foods. Avoid using leftovers, if possible. The potential for
disease with this food is high and the nutritional value is often low,
as well as being unreliable.

HYGIENE AND CLEANING

Systematic cleaning routines are essential to control the spread of
disease. By establishing a set routine for cleaning, tasks are less
likely to be forgotten and the control of disease will therefore be
more effective. Cleaning routines for tasks which are to be done
on a daily, weekly and monthly basis should be established and
reviewed periodically to check that they are effective.

Daily cleaning:
B all occupied kennels must be cleaned daily

B animals must be moved out of the way while the
cage/kennel is being cleaned, as should any moveable
objects such as feeding/water bowls, dirt trays etc

B floors and walls should be thoroughly cleaned.
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I'naBHOE O NpUCTpanBaHUU KUBOTHbBIX!

1. T'naBHast ueab NporpaMmbl MO NPUCTPAUBAHUIO >KMBOTHBIX — HANTHU XKMBOTHBIM OTBETCTBEHHbBIX X035€B Ha BCIO
KU3Hb.

2. BaxHo nponucaTh 4eTKYIO MPOUEAYypPY NPUCTPauBaHUsl, YUTOObI COTPYJHUKU U BOJIOHTEPbI 3HAJIM BCE CBOU
JIeNCTBUSI.

3. B nucbMeHHOM IU1aHe NpoLEeAypPbl JOJIKHbBI ObITH NPONUCAHbI UCMIOJIb3YEMbIE (POPMbI, NOCIIEA0BATEILHOCTh
npouecca u niaTexu, ek TaKOBble TPeOYIOTCS.

4. OTBeTCTBEHHbI MOAXO K MPaBUIaM U CaMOH MpoUeype NPUCTPAaUBaHUs JKUBOTHBIX TIOMOKET Ballei
OpraHu3aluyy NPUHUMATh ONTUMAaJIbHbIE PELIEHUs] OTHOCUTEBHO MOCTYNAKLIUX XUBOTHBIX .

5. Ilepen Tem, Kak OTAaBaTh XKMBOTHOE, UCTIOJIb3YUTE MpeBapUTESIbHbIE ONPOCHUKU, YTOObI Y3HATH KaK MOXKHO
60JIbILE O >KU3HU MOTEHUMAILHOTO X035IMHA, O €r0 3HAHUSIX U MPEJAHHOCTH JIeNy ONEeKHU HaJl YKUBOTHBIMU.

PACIIOPAIOK OHSA

Heo6xopumo ycTaHOBUTB M COOIIONATh YETKHE MPABHUIIA KOPMIIEHHNST, OUMCTKHM 1 BEJIEHHSI OTYETHOCTH IO JKMBOTHBIM.
3TO0 rapaHTUPYET MEeHbIllee KOJIMYECTBO OLIMOOK B OYAYIIEM, U YTO BCE OCHOBHBIE 33/Jaui Oy/IyT BBITOJIHEHbI IOJDKHBIM
o6pa3oM. B pamkax cBoeil exXelHeBHO paboThI, y KaX/0ro NPHIOTa 10JDKEH ObITh MOAPOGHO PACTICAHHBIH PACcTIOPSIOK
JIHSI, B BUjIe 00513aHHOCTEN/3a/1a1, KOTOPbIE JIOJIXKHBI ObITh BBITTOJHSATHLCS K ONpPEIEJICHHOMY BPEMEHH, C YKa3aHUeM NMEH
OTBETCTBEHHBIX 32 3TO COTPYIHUKOB. OOBIYHBII PACTIOPSIIOK AHS OY/IET BBITIISIETH CIIEYIOIIIM 00pa3oM.

. IIpoBepuTh Bce KIIETKM N OCMOTPETh JKMBOTHBIX.

. OTperynmpoBaTh BEHTHIISILMIO M OTOTUJICHHUE .

. BBIMBITH 1 ipojie3MHMUIMPOBATEL cO6aUbN OY/IKHM, KIIETKH KOLIEK 1 00CITY>KUBAIOIINE TIOMEILSHMSI.
. BBIMBITB 1 pojie3MH(UIMPOBATEL NOCY/Y AJISl KOPMIICHUSI.

. IIpuroToBUTH €1y 1 HAKOPMUTH KNUBOTHBIX.

. Kaxpoe >kuBOTHOE HY>KHO BBITYJIMBATH M BbIYECHIBATH KaXK/blil JIEHb.

. Kenaromiye nocenaroT NpuioT.

. Pazpematorcst nepepbIBbl B paboTe 115l COTPY/IHUKOB.

. YIOKUTb XMBOTHBIX , OTPETyJIMPOBATH OTOIUIEHNE ¥ BEHTHUIISILMIO .

10. 3akpbITh Bce NOMELLEHMS.

B upeane, Kak MOXHO GOJIbILIE OUMCTUTEIBHBIX PAOOT JIOJPKHO ObITH 3aBEPLICHO 10 OTKPBITUS IPHIOTA J1JIsl HOCELIEHUS!.
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Bo3MoxxHo, Bam NpUACTCA COCTABIATDL PA3JIMYHBIC PACHOPSAAKU JHS [JIs1 BLIXOIHBIX , MPA3THUYHBIX JIHCﬁ nT.Ja., HO BCC
3a/1a4r NO-NMPEAKHEMY NOJI2KHbI BINOJIHATBHCA, U, 2KEJIATEJIbHO, C MUHUMAJIbHBIM ymep60M U1t HOPMAJILHOI'O pacriopsiika
JHS >KNBOTHBIX .

KOPMJIEHHME

Pexxum KOPMJICHUS TOJIXKHBI ObITb U3JI03KEH YETKO. KOpMJ’IeHI/Ie JOJI2KHO ObIThb PETyJISApHbIM U HEYKOCHUTEJILHO
CO6IIIOJIEITLC$[, a i 06CJ’Iy)KI/IBaIOHIeFO NEepCcoHaJa NOJIKHbI ObITH JOCTYNHbI KPATKNE NMCbMEHHbIC MHCTPYKIUU.
YacTble UBMEHEHUS BbI3bIBAIOT Y XKUBOTHBIX TPEBOTY U UX CJIIEAYET n36eraTh.

Hennoxo 6b110 661 IMETH JTOCKY JJIs1 Hammceﬁ B [NIOMCUIECHWH, I'JI€ TOTOBUTCS NMUIIA, C YKA3aHUAMU HOTpe6HOCTeﬁ B €lie
JJIs1 Ka>K[10Tro 2KUBOTHOTI'O. HpOHyKTI)I NMUTaHUs HEJIB34d MCHATH CJIIMIIKOM 4YaCTO, TaK KaK 3TO MO>KET BbI3BATh
NUIIEBAPUTEIbHBIE paCCTpOﬁCTBa Y HEKOTOPLIX KUBOTHBIX.

IToctaBku MPOAYKTOB NMUTAHUA JOJI>KHbI ObITH PETYJISAPHBLIM U BOIIPOC UX CTOUMOCTHU TOJIKEH OBbITH BTOPUYEH IO
OTHOLICHUIO K UX KAYE€CTBY, JOCTYIMHOCTHU U NOJIb3bI JIJIs1 Opr)I(aIOIIIeﬁ Cpebl.

HpI/IHIII/IHI:I, KOTOPBIX HY2>KHO NPUNIEPKUBATHCA, KACATECJIbHO KOPMJICHUS:

O y >KMBOTHBIX JJOJKHO ObITh COATaHCHPOBAHHOE MUTAHKE

O cBexkast yncTasi BOfja 10JIKHA ObITh AOCTYIHA B 11000€ BpeMsi

O He opranu3syiiTe ynpasKHeHHs [/ >KUBOTHBIX Cpa3y Mocje efibl

O u3beraiiTe pe3Kux U3MEHEHUN B pAllMOHE TTUTAHUS

[0 e nepekapmnuBaiiTe.

MecTo npUroTOBJIEHUS MUY JOJKHO COIEPXKaThes B uMcTOoTe U nopsiake. [Tocyfa pomskHa 6bITh NPAKTUYHON U
HAXOJUTHCS MO PyKoii. 2KenaTebHO NOKYNaTh NPOAYKThl XOPOLIEro Ka4eCcTBa, TAK KaK 3TO OKaXKeTcs JiellieBle B
ponrocpouHoii nepcrnektuse. CTapaiTech, YTOObI BpeMs IPUTOTOBJIEHNUS UL ObIJIO CBEICHO 10 MUHUMYMa, MOCKOJIbKY
3TO BpeMsl Jlyullle IOTPATUTh HAa OOLIEHUE C SKUBOTHBIMU.

KOHCCpBI)I 00ecrneynBarT NOJTHOCThIO C6aIIaHCI/Ip0BaHHOC NUTAaHUE, HO OT HUX Yy 2KUBOTHbIX 6osee }KI/IHKI/IIZ CTYJI, 4TO
MOXKET NPUBECTU K YBECJIMYCHUIO BpEMEHU OYUCTKU KJIETOK.

Cyxoil KopM (YBJIa>KHEHHbIII MM CYX0i1) 06ecneurBaeT MOJHOCTHIO COAIaHCUPOBAHHOE MUTAHNE C BHICOKUM
copiepxkanueM 6eska. Ctyn 6yaer oueHb TBepabiM — KO32XK ncnonb3yeT cyxoit KOpM, KOTrjja 3TO BO3MOXKHO.

Jpyrue nponykTbl. He ncnonb3yiiTe ocTaTKy MUK JIFOIEH, €CiM 3TO BO3MOXKHO. [ToTeHnpan pacnpoctpaHeHust
nH(EKUMii yepe3 Takylo MHILy KpaiHe BbICOK, a MMTaTe bHasl LIEHHOCTh 3a4acTyI0 HU3Kas, a TAK>Ke YacTo
HEJI0CTOBEpHAsI.

I'MI'MEHA 11 YBOPKA

CuctemaTuuHas y6opka uMeeT 60JblI0e 3HaYeHue [ 60pbObl C pacnpocTpaHeHueM 3a6oesanuil. [Tpu yeTkoi
npoueaype yoopKu, 3ajaun, KOTOPbIE HY>KHO BBIOIHUTD, COTPYJHUKAM OY/IET CJIO>KHO 3a0bIBaTh, YTO CAEIAeT
KOHTPOJIb HaJl 3a00JieBaHusIMU GoJiee 3(pheKTUBHBIM. Pacniopsjiok esKeIHeBHOI, €3KeHEIeIbHON 1 e3KeMECSYHOI YOOPKHU
HY>KHO NepUOANYECKH TIepecMaTpUBaTh, YTOOLI OHA OCTaBaslach 3(h(PeKTUBHOM.

ExxenHeBHast yoopka:

O Bce 3aroHbBI ¥ KJIETKHU C SKUBOTHBIMU HY>KHO YOUPATh KaXK/[bIi [IEHb

O Ha Bpemst yOOPKH KIICTKH/3ar0Ha JKMBOTHBIX HYSKHO IIEPEMECTHUTD B JIPYrOe MECTO, @ TAKXKE BLIHECTH OTTY/ia BCE
BEIIU, TAKKE KaK MICKH C €JI0i/BOMIOI, TyaJleTHbIC JIOTKHU U T.I.

O Hy>KHO THIATEIHHO MBITh TTOJIbI U CTEHBI.
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CLEANING OF FEEDING UTENSILS

Feeding bowls and dirt trays can harbour disease and so they must
be thoroughly cleaned. Stainless steel is the best material because
it is strong and easy to keep clean.

VERMIN CONTROL

It is important to control insects and vermin, and care should be
taken to eliminate vermin host sites as far as possible. Food should
not be left uncovered and spilt food should be cleaned up.

DISEASE CONTROL

All reasonable precautions must be taken to prevent and control
the spread of infectious or contagious disease among your
animals. Any outbreak of infectious disease, such as kennel cough
or cat flu, should be immediately treated, the animal isolated and
then the outbreak should be investigated to prevent further
spread and determine what precautions can be taken to reduce
future outbreaks.

Early detection, immediate isolation and thorough cleaning are the
key elements in disease control.

RECORD KEEPING

Accurate records and data are essential for monitoring the health
of the animals and assessing the effectiveness of the shelter.
Records are also important in demonstrating the efficient and
professional management of the shelter and so can help in
gaining funding and municipal contracts, as well as helping to
avoid legal problems.

Cattery at an animal shelter in Madrid

RSPCA INTERNATIONAL

THE INFORMATION YOU GATHER MAY ALSO SUGGEST AREAS
IN WHICH YOUR POLICY SHOULD BE CHANGED.

KEEPING IT SIMPLE: Design your forms to include only the
information that you need to know. Include the organisation’s
name and logo on all shelter forms.

USE EXISTING FORMS AS EXAMPLES: Collect forms from other
organisations and select what works for you.

REVIEW: Forms should be reviewed annually and updated to match
your changing needs.

INFORM THE STAFF: Accurate records and data are essential; make
sure your staff understand why the records are necessary.

LIMIT ACCESS: Records should be kept where anyone who needs access
to them can find them easily, but should also be filed out of the way.

STORAGE AND CONFIDENTIALITY: Keep records securely and for the
length of time required by law. Some records will be available to the
public, such as information on each animal, but you need to ensure
other records, for example about previous owners, remain confidential.
Essential forms include the following.

1. Animal acceptance form, completed on an animal’s arrival.

2. Animal assessment record, completed during the
animals stay.

3. Adoption forms, including the pre-home check and
adoption agreement.

Refer to the appendix for examples of these forms.
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YHCTKA [TOCY AbI OJI1 KOPMJIEHUA

IIepee. KOPMYIIKHU U TYAJIETHLIC JIOTKHU MOT'YT NNEPEAaBaATLCS I/IHCpeKlII/II/I, MOTOMY MX HY2KHO THIATEJIbHO YACTUTD.
HepxaBemmaﬂ CTajlb — IIy‘-II_HI/Iﬁ MaTepual 151 MUCOK, MIOTOMY YTO OHA NPOYHAA U €€ JIETKO COICPXKATh B YUCTOTE.

BopLGa C HACEKOMbIMU U Napa3uTaMu

KpaiiHe BaxkHO BecTH 60pb0Y ¢ HACEKOMBIMH 1 MTApa3uTaMu, JIsl 4ero Hy>KHO yOpaTb MecTa, OJ1aronpusiTHbIe 171
Pa3BUTHSI TAPA3UTOB, HACKOJIBLKO 3TO BO3MOXKHO. Hesb3st oCTaBisITh NUILLYy OTKPBITON, & PA3JIUTYIO U PACCHITaHHYIO
HY>KHO yOUpaTh.

Bopnba ¢ ungekuusmmu

Jlaist npepoTBpaleHust 1 60pbObI C pacpoCTpaHeHNeM NH(EKIMOHHBIX 1 3apa3HbIX 3a00JIeBaHMI CPe JKMBOTHBIX
JOJIXKHBI ObITH TIPUHATHI BCE Pa3yMHbIE MEPbI PEOCTOPOSKHOCTH. JII00ble BCIBIXHYBIINE MH(EKIMOHHbIE 3a00JIeBaHNs,
Takue Kak co0aumil Kallesb UK KOLUIAYnil TPUII, CIIelyeT HEMEIJIEHHO JIYNTh U SKUBOTHBIX U30JIMPOBATh, IPH 3TOM
HY>KHO TIPOCJIE/IUTh UCTOYHNK MH(EKLMH, YTOOBI IPEJIOTBPATUTD € JalibHeiilllee PacpoCcTpaHeHe U ONPeeNnTh,
KaKHe Mepbl MOXKHO TPUHSTB, YTOOBI CHU3UThH BEPOSITHOCTD OY/YIIMX BCIbILIEK.

PaHHee BbIsiBIICHUE, CBOEBPEMEHHAS M30JISIMS U THIATEIbHAS YOOPKa SIBISFOTCS KIIFOUEBBIMU 3JIeMEHTaMU B 60pboe ¢
3a00JIeBaHUSIMU.

YYET

Tounble 3anucu u JaHHbIC HCO6XOJII/IMLI JJIs1 KOHTPOJIS 3a 3IOPOBLEM 2KMBOTHBLIX U OLICHKU 3(1)(1)CKTI/IBHOCTI/I pa60T1>1
npuroTa. C NOMOUIBIO YYETHBIX 3anucei MOXKHO TMoKa3aTh, YTO Bbl YNPaBJISIETE NPUIOTOM Sq)(II)eKTI/IBHO n
Hpoq)eCCI/IOHaJII)HO, YTO MOZKET NOMOYE C (1)I/IHaHCI/Ip0BaHI/IeM " NOJTYYCHUEM pa3pelICHsI OT TOPOJICKUX BHaCTefI, a
Tak>Ke IMOMOraeT u30exKaTh HOPUINIECKUX npoﬁneM.

HaHH])Ie, KOTOPbIE BblL coanaeTe, MOI'YT TaK>XKe€ NMOJICKAa3aTb BaM, B KaKUX ctbepax Bally CTpATEruto Hy>KHO UBMEHUTL.

Io-npocmomy: B Bammx opmax 3anucbiBaiiTe TOALKO Ty MH(OPMALMIO, KOTOPYIO BaM HY>KHO 3HaTh. [IpocTaBbre
Ha3BaHMe OpraHW3alMy 1 JIOTOTHI NPHMIOTA Ha BCeX (hopMax.

Hcnoavayiime cywecmayoujue ¢popmot kax npumep: Bozbmure popMbl y IPYrUX OpraHU3anuil U BEIOEPUTE TO, YTO
TIOJIXOJJUT BaM.

11 epecmampueaﬁme: (I)OPMBI HY2KHO €2KEIro/IHO Ne€pecCMaTpuBaTh U OGHOBHﬂTL, 4TOOBI COOTBETCTBOBATh BAIlIM
MCHARIUMCA HOTpeGHOCTS[M.

Hozogopume C NepCcoHaAOM: Tounble 3anucu u TaHHbIC UMCIOT NEPBOCTEIICHHOC 3HAYECHUE, yGCHI/ITeCL, YTO Ballln
COTPYAHUKU MOHUMAIOT, MOYEMY YUET HeOﬁXOHI/IM.

Ozpanulmeaﬁme bocmyn: Bce oTuern! JOJI>KHBI OBbITh JIETKOJIOCTYIMHBIMUA ,, HO XPAHUTBHCA B YIIOPSAJOYEHHOM BUJIE B
KapTOTeKe.

Xparnenue u konguoenyuasbrocmy: OTYETHI IOTKHBI XPAHUTBCS HAJIESKHO U CTOJIBKO BPEMEHH, CKOJILKO TpedyeTcst 1o
3aKoHy. HekoTopble 3anmc 0JIKHbI ObITh IOCTYIHBI BCEM XKEIAfoInM, HapuMep, TH(OPMaIus O KaskJIOM SKUBOTHOM,
HO JIpyTue JIOKYMEHTBI, HallpuMep, JaHHbIE O MPEXKHIX BIIaJieNibliax , KOH(UASHIATbHBI.

OcHOBHbIE (POPMBI:

1. ®opma 0 NOCTYNIIEHNH KUBOTHOTO, 3aIIOJIHSIETCSI CPa3y, KOr/ia JKMBOTHOE TONA/IaeT B TIPUIOT

2. Otuer OLEHKHN COCTOSIHUA )KUBOTHOT'O, 3alIOJIHACTCA B TEYEHUE BPEMEHU, KOTOPOE KUBOTHOE HAXOJIUTCA B NIPUIOTE.

3. d)opMa O nepegavye )KMBOTHOI'O HOBBIM X03s1€BAM, B TOM YUCJIE OTYET O MPOBEPKE TOMA U COTJIALLICHUE O MPUHATUN
2KMBOTHOI'O.

CM. B IPUIJIOSKEHNY TIPUMEPBI 3TUX (hOPM.



SECTION 5: STAFFING

STAFF AND VOLUNTEERS

It is essential that an appropriate staff structure is in place, and that the duties of staff are clearly understood. It is
important to consider the aims of the shelter, the daily and occasional tasks, the skills of your staff and the equipment
available, and develop roles and responsibilities for them as appropriate.

It is most likely that you will need to run your shelter with a
combination of paid staff and volunteers. It is important that you
approach the recruitment and training of volunteers with the same
professionalism as you do paid members of staff. Inappropriate

or poorly trained staff and volunteers can have a damaging effect
on your shelter. For example, tasks such as feeding or cleaning may
not be carried out properly, and visiting members of the public may
be dealt with in an unfriendly or unhelpful manner.

THE RECRUITMENT PROCESS

There are four steps in the recruitment process.

1. Define the need. If you are replacing a staff member
or volunteer who is leaving, try to find out why they
are leaving. If it is a new position, firstly identify
exactly what position it is that you are creating.

2. List the responsibilities. Make sure you have a list of
tasks (i.e. a job description) that the person will be
expected to undertake.

3. ldentify skills/personality. Once you have listed the
tasks that this person will perform, you can begin to
identify the skills or type of personality that he/she
needs to possess.

4. Meet the candidates and make your selection. Ask
questions that will give them the opportunity to talk
about themselves and their motivations, as well as
questions that will reveal facts, or which relate directly
to the vacancy you are trying to fill.

By taking the time to match the skills of your employees and
volunteers to the necessary roles, you make it more likely that
they will stay longer with your organisation.

HEALTH AND SAFETY

A risk assessment is a careful examination of the potential impact
of your work. It reviews all activities and identifies hazards to
people and animals and determines whether you have taken
adequate precautions to prevent any hazards. The risk assessment
should include all persons working or living at the shelter or living
in the vicinity.

HAZARD: Anything that can cause harm, including the noise
of animals.

RISK: Is there a chance (great or small) that someone may
be harmed by the hazard?

You need to decide whether a hazard is significant and whether
you have ensured satisfactory precautions so that the risk is small.

Designing and running a shelter is a complex operation
requiring a great deal of planning and negotiation. Time
spent at the planning stage will ensure that the shelter
is well constructed and is appropriate for your needs.

The information included in this handbook is general and
will need to be adapted to suit local conditions.

Specific questions can be referred to:

External Affairs Department
RSPCA

Wilberforce Way, Southwater
Horsham, West Sussex

RH13 9RS

United Kingdom

E-mail: international@rspca.org.uk
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PA3EJI 5: KAJPOBBIE BOITPOCBI
COTPYIHUKU 1 BOJIOHTEPDBI

HeOﬁXOHI/IMO, YTOOBI COOTBCTCTByIOHLI/Iﬁ nepcoHan ObLJI HA CBOEM MECTE, U YTOObI COTPYJHUKHU YETKO IMOHUMAJIN CBOU
00S13aHHOCTH. Hy)KHO YUYUTBIBATH UEJIU NMPUIOTA, €TI0 KaXKJOAHEBHLIE U ClIEUMAJIbHBIC 3a/Ja4U, HABBIKU BalllMX
COTPYTHUKOB U UMCIOLIICECA 060pyJIOBaHI/Ie, Ha3HAYUTHb UM NOAXOALIME POJIN U 00s13aTeNIbCTBA.

Bnonxe BEPOSATHO, UTO BaM NMPUJIETCS YIPABJIATH NPUIOTOM C MTOMOUIBIO U HITATHBIX COTPYTHUKOB, U BOJIOHTEPOB.
Ba)KHO, YTOOBI BBl OTHOCUJIUCH K HaGOpy n 06y‘{eHI/IIO BOJIOHTEPOB TaK K€, KaK Bbl OTHOCUTECH K IITATHBIM
COTPY/JHUKAM. HepazkHble 1y MiIoxo 06y‘{eHHbIe COTPYJHUKU U BOJIOHTEPLI HEraTUBHO BJIUAIOT HaA pa60Ty npuroTa.
HaHpI/IMep, TaKWE 3a/1a4r, KaK KOPMJICHUE 1 y60pKa MOT'YT BbINOJIHATBHCSA HEKAYECTBEHHO, a C MOCETUTEJIAIMU TAKUE
JIFOAU MOT'YT JI€PAKATHCA Heﬂpy)KeJIIO6HO WJIK HE BbIpaXXaTb rOTOBHOCTH MNOMOYb.

[NPOLIECC HAUMA
Hpouecce HaliMa COCTOUT U3 quLIpex 9TaIloB.

1. Onpepenure norpedHocTu. [Ipu 3aMmeHe cOTpyHMKA WK BOJIOHTEPA, KOTOPBIN YXOUT, CTAPalTeCh BLISICHUTD,
noyeMy OHM yXOfsT. Ecin 5T0 HOBast JOMKHOCTD, CHaYajla TOYHO OMpefienTe 00sI3aHHOCTH YeJIoBeKa Ha 3TOM
JOJIKHOCTH.

2. HpOHI/IIHI/ITe 00S513aHHOCTH. yﬁeHI/ITer, 4TO y BaC €CThb CIIMCOK 3ajay (TO €CTh onrcaHue paGOTI)I), KOTOPbIE YE€JIOBEK
JOJI2KEH 6yHeT BBIINIOJIHATH.

3. BuisiBUTE HaBBIKH, KOTOPBIMU 00JIajaeT KaHIUAT U ero xapakTep. [locie Toro, Kak Bbl MEPEUHUCIIATE 3ajIadH,
KOTOpBIE 3TOT YEJIOBEK JIOJKEH OYy/IeT BBIIOIHSTh, MOSKHO TIPUCTYMUTH K ONPE/IeICHUIO HABBIKOB U THIA IMYHOCTH,
KOTOPO¥ OH/OHA JI0JIKHA 00J1a]aTh.

4. IIpoBenuTe cobeceoBaHUs ¢ KAHAUIATAMU U CeJIaiiTe CBOI BbIOOP. 3ajaBaiiTe BOMPOCHI, KOTOPBIE NAAYT UM
BO3MOKHOCTh MIOTOBOPUTH O ce0e U CBOeil MOTHBALMH, & TAK3Ke KOHKPETHBIE BOMPOCHI, B TOM YHUCIIE T€, KOTOPbIE NIMEIOT
HEMOCPEICTBEHHOE OTHOIICHHE K JIOJKHOCTH, KOTOPYIO BbI XOTUTE 3aMOJHUTD.

Ecau BbI nocTrapaeTeCb HOHOﬁpaTL KBaJII/Iq)I/IL[I/IPOBaHHI)IX COTPYTHUKOB U BOJIOHTEPOB HAa T€ JOJ2KHOCTU, KOTOPLIC 6yJIyT
UM JIy4dllI€ BCEro noaxoauThb, ropa3io 0oJblIIe HIAHCOB, YTO OHU NMOJOJIBIIC OCTAHYTCA C Ballein OpFaHH3aHHeﬁ.

300POBBE N BESOITACHOCTb

OIIeHKa PUCKOB — 9TO THIATEJIBHOC N3YyYEHUE BO3MOXKHbIX HOCJICJICTBI/Iﬁ Ballein pa6OTI)I. 910 MpOCMOTP BCEX BUIOB
NEATCJIBHOCTHU U ONpe/ICJIEHUE oInacHocTein JJIsA JIIOIIefI U 2)KUBOTHBIX, a TaKXK€E, ObLIIN JIU MPUHATBLI COOTBETCTBYIOIIUE
MEPLI NPEAOCTOPOXKHOCTH, 4TOOBI UX NpeaoTBpaTUTD. OIIeHKa PUCKOB BKJIIOYAET B ceost PUCKU 1IJIs1 BCEX HIOﬂeﬁ,
pa60Ta}01111/1x WJIM OPOKUBAKOUIMX B MPUIOTE UJIN KUBYIIUX B HeHOCpeJICTBeHHOﬁ 0IM30CTH.

OITACHOCTD: Bce, 4To MOXeT NPUYNHUTE BPEJ, B TOM UKCJIEe IIyM KUBOTHbIX.
PUCK: EcTp nu mw1aHc (60bIION UM MaeHbKUI), YTO KTO-TO MOXKET MOCTPaaTh OT OMACHOCTHU?

Bri JOJIKHBI ONMPEEINTDL, 3HAYUTEJIEH JIX PUCK U NTPENYCMOTPEJIN JIM Bbl COOTBETCTBYIOIME MEPLI NPETOCTOPOKHOCTH,
4TOObI €TI0 YMEHLIIUTD.

ITpoexTupoBaHue 1 3aMyCK NPUIOTa — CJIOXKHAs 3ajlaya, TpeOyrollasi TIATEILHOro MIAHUPOBAHUS U IEPErOBOPOB.
MHoOro NoTpayeHHOro BpeMEH! Ha CTaluM INIAHUPOBaHKS OyJeT rapaHTUPOBATh, YTO MPUIOT OY/IET XOPOLIO OOYCTPOEH U
HOAXOUTD /151 BALUX HYXK].

Nupopmauusi, cofepkaiasicsi B JAHHOM PYKOBOJICTBE, HOCUT OOILIUIT XapaKTep U IOJIKHA ObITh alalTUPOBaHa K
MECTHBIM YCJIOBHSIM.

KoHKpeTHbIe BONPOCHI MOSKHO OTChUIATh HA ajipec:
enapramenT BHewwHuX cBsizeit KO32K
Yun6epgopc ¥Yait, Caycsorep Xopiuem, 3anafuslit Cyccekc RH13 9RS, Benuko6puraHnusi.

DIeKTpoHHas1 mouta: international @rspca.org.uk
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CHECKLIST FOR PLANNING AN ANIMAL SHELTER

SITE SELECTION

1. Proximity to housing: Is the site a minimum of 400m
from the nearest residential housing?
(You will need to check your local planning requirements.)

2. Can the site be easily reached by public transport?

3. Can mains water/drainage/electricity be connected?
Can your organisation afford the cost of this?

4. Does the site allow for possible future expansion?

5. Have you checked all your local building and
planning regulations?

6. Have you checked with the local population?

BUILDING MATERIALS

1. Allinternal surfaces (including floors and partitions)
should be smooth, durable and impervious - are
suitable building materials available?

2. Kennel and exercise area floors should not allow
pooling of liquids (ideally floors should slope a
minimum of 1in 60 to a shallow drainage channel)
- have provisions been made for this?

3. Will ventilation be provided in all interior areas
without draughts?

4. Light must be provided (natural where possible) in
exercise and sleeping areas.

FACILITIES

1. Have you made provisions for isolation facilities at
your shelter?
(At least one isolation kennel per 10-15 kennels and
these should be separate and physically isolated from
other kennel areas.)

2. You will need to have separate facilities for the
preparation and storage of food (with refrigeration
facilities if fresh or cooked meats are to be stored).

CHECKLIST FOR PLANNING AN ANIMAL SHELTER
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BCE O IINTAHMPOBAHUWU IMTPUIOTA IJIAA 2XKNBOTHDBIX
BBIEOP MECTA

1. Bam3zocTs K apyrumM gomam: Haxopurcest it puIOT, Kak MUHUMYM, B 400 MeTpax OT MecTa OJmyKaiillero mpoXXUBaHUs
mopie? (Bam Hy>KHO Oy/ieT NPOBEPUTH MECTHbIE TPEOOBAHUSI IO CTPOUTEILCTBY).

2. JIerko nu go6paThCsi 10 3TOrO0 MECTa Ha OOLLECTBEHHOM TpaHCNopTe?

3. MoxkHO 11 NOJKIIOYUTH BOJIOHpOBO)I/KaHaJII/I?:aHI/IIO/ SJ'ICKTpI/I'-IeCTBO? MozkeT 1 Baia opraHusaunys NO3BOJIMTh cebe
3aTpaThbl HA 310?

4. [103BOJSICT JIM TEPPUTOPUS PACHIMPUTD TPHIOT B OyAyIemM?

5. [IpoBepuuiy Ji1 BbI BCE MECTHBIE TIPABUJIA PACHIONIOXKECHUS U CTPOUTEILCTBA 3MAHUS?
6. Onpocuinu iu Bbl MECTHOE HaceseHue?

CTPOUTEJIbHBIE MATEPUAIJIBI

1.Bce BHYTPEHHUE NOBEPXHOCTU (B TOM YUCJIC ITOJIbI U neperopou0K) JOJI2KHBI ObIThH rJ1aKUMU, IpOYHbLIMU U
HETIPOHUIAEMBIMU - IOAXOJAT JIN JOCTYNHbIE CTPOUTEJILHBIE MaTepI/IaIII)I?

2. Ha TeppuTopusix ¢ 3arOHaMH, KJIETKAMU A B MECTE JIJIsl IPOTYJIOK U YIPaXKHEHUI He TOJIKHBI 3aCTaNBAThCS SKUAKOCTH
(B upieasne noJibl IOJKHbI UMETh HAKJIOH, KAk MUHUMYM, 1/60 11 HeOONbLLIOI peHaKHbIN KaHal) — NPelyCMOTPEIIH JIU Bbl
a10?

3. ByneT nu BeHTUASILMS BO BCeX BHYTPEHHUX MOMEILEHUsIX, 6€3 CKBO3HSIKOB?

4. Mecra 71l ynpaxKHeHUH U CalibHbIEe MECTa JIOJIKHBI ObITh OCBELIEHbI (110 BO3MOKHOCTU — €CTECTBEHHO).

INTOMEIIEHWA

1. 3annanupoBanu M Bbl HaJmuue u3oJstopa B BateM nputore? (ITo kpaiiHeit mepe opuH uzonsitop Ha 10-15 3aroHos,
OHM JIOJKHBI OBITH OT/IEJIEHBI M (PU3MUYECKN M30JIMPOBAHbI OT APYTMX 00JacTell MPHUIOTa).

2. BbI NOJIKHBI UMETb OTAEJIbHBIC MOMELICHUS 11 MPUT'OTOBJICHUSA U XPAHCHUSI MULLEBBIX NMPOJIYKTOB (C XOJIOANJIIbHBIMI
YCTaHOBKaMu, €CJIn HOHa)lO6I/ITC$I XPaHUTb CBEXKEE UJIN NIPUTOTOBJICHHOE MHCO).
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